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INFRASTRUCTURE SERVICES REPORTS 
 
 

ISC.04.1 WORKS PROGRAM - INFRASTRUCTURE SERVICES - WATER & SEWER 

RESPONSIBLE OFFICER: Mathew Pringle - Director Planning & Infrastructure Services  

AUTHOR: Grahame Wilson - Manager Water & Sewer          

PURPOSE 
 

The purpose of the report is to provide an update on major works undertaken by the Water and 
Sewer team over the previous month and works planned for the upcoming month. 
 
RECOMMENDATION 
 

That the Committee  
1. receive the report and note the information; and 
2. Endorse the “Briefing Note – “Murrurundi Dam Future Use” attached to this report 

 
 
BACKGROUND 
 

The report provides information to assist in addressing ratepayer enquiries regarding the 
operation, maintenance and other activities in the area of Water and Sewer. 
 
REPORT/PROPOSAL 
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Sewer 
Services 

Percentage of 
effluent recycled 

% 70 70 >70 100 64.6 

Monthly target 
achieved.  
Demand for recycled 
water has increased 
due to warm weather. 

 
Scone Water Treatment Plant (Joint with Muswellbrook Shire Council) 
 
At the Council meeting on 27 February 2023 a report was received on the Scone Water 
Treatment Plant outlining the plan to investigate the feasibility of having a joint water facility at 
Brushy Hill. The contents of this report were provided to Muswellbrook Council, which had a 
similar Council report. Both councils have adopted to: 

 allow UHSC to manage the process through an in-house Project Manager and  
 allocate $20,000 each toward commencing the process   

 
BECA (Formerly Hunter H2O) was engaged to commence the feasibility study to assess the 
viability of the Brushy Hill site. The scope is expected to take several months, the results will 
be reported as they become available.  
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Application for the grant funding for the design of the process is yet to be submitted as the 
detail of the submission is being formalised. 
 
Scone Sewerage Treatment Plant 
 
The Scone Sewerage Treatment Plant is proposed to be replaced or upgraded depending on 
funding and/or technical capability of the existing plant. 
 
In the last two months, an investigation has occurred into the performance of the intake works 
and the bioreactor (Bathurst Box). This investigation is likely to take several more months.   
 
The initial assessment has found varying performance of the bioreactor. The quality of the 
output was less than expected. There are several courses of investigations being followed. 
Following this investigation, Council will have the knowledge if the plant can be upgraded or 
should be replaced. 
 
Merriwa Sewerage Treatment Plant 
 
The contract has been awarded to Dredging Solutions for removal of sludge. 
 
A meeting occurred on 9 March to discuss commencement and UHSC required preparation of 
the site. Stabilisation of the site to facilitate the truck sludge removal has been completed. 
Continuing the preparation of contract document review for a start in April 2023  
 
The required land acquisition to install discharge pipework from the dam to the river is 
continuing.  
 
CCTV Sewer Relining Program 
 
A contract has been awarded for the relining of sewer pipes in Murrurundi and Scone. Works 
on site are expected to commence in May 2023. 
 
Water Main Renewal Work  
 
Contract has been awarded to TCM for construction of nine (9) water main replacements in 
Murrurundi, Scone and Merriwa. Works scheduled to commence in Murrurundi in April 2023. 
 
Sewer Main Repair Works 
 
Sewer main access manhole and pipe repairs are continuing. Last month sixteen (16) 
manholes were rehabilitated reducing the inflow of groundwater to the sewer system. This 
work is partially complete with delivery of works by the Council plumbing team occurring 
throughout the rest of the year.  
 
Aberdeen River Pump Station Improvements  
 
Aberdeen River Pump Station upgrade is continuing and expected to be completed by 11 April 
2023. The electrical switchboards that supply the raw water pumps from the river have been 
replaced as well as the control systems. 
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Integrated Water Cycle Management Plan 
 
Work is continuing on the Issues Paper. Additional work is occurring on above ground asset 
assessments, Murrurundi pipe reticulation system modelling and peak day demand analysis. 
The IWCM issues paper is expected to be completed in around 8 weeks. 
 
Village Water Supply - Parkville/ Wingen/ Blandford 
 
At the Council meeting on 27 February 2023, Council resolved the locations of the standpipes.   
 
The sites have been inspected by Curran Consulting Engineers who have been contracted to 
design the concrete slabs for the infrastructure.   
 
Scone to Murrurundi Pipeline 
 
There are several easements yet to be finalised relating to the pipeline. The resolution of 
these easements will continue to be progressed for a further 6 months.  
 
Glenbawn dam pipework discharge 
 
There has been a failure of a support bracket in the discharge tunnel at Glenbawn Dam. This 
has raised very significant engineering concerns about the structural capacity in a short 
section of the pipeline.   
 
Water NSW have agreed in the short term to operate the dam to reduce the structural impact 
on the pipe. In the long term, the issue will need to be resolved. 
 
Council has sought assistance from Public Works Advisory (PWA) to determine loads and 
confirm the design requirements. PWA have been chosen as they have expertise in design in 
this space and have credibility with Water NSW. The engineering process alone will cost over 
$100k. 
 
The cost to resolve this issue will be allocated from the Water Reserve Fund.  However, there 
is a formal agreement with Muswellbrook Council regarding ownership and maintenance 
responsibility.  They have been contacted to commence discussions on cost sharing. 
 
There are three supply points for the Scone water system. Two at Glenbawn dam and one at 
the river at Aberdeen. The two other water supplies will be used if the primary Glenbawn Dam 
pipeline becomes unavailable. 
 
Murrurundi Dam 
 
In the Infrastructure report on 15 December 2022, it was identified that Council is reviewing 
the viability of the Murrurundi Dam after the implementation of the Scone to Murrurundi 
pipeline. The dam costs around $440,000 annually to operate with potentially little value to the 
community.   
 
The assessment of the potential decommissioning of the dam needs to be undertaken using a 
structured approach ensuring that the asset’s uses and value is understood and that the 
stakeholders are consulted. 
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A “Briefing Note – “Murrurundi Dam Future Use” (attached) has been prepared that details the 
information known about the dam, and the current water supply to Murrurundi and describes 
the process to decide on the dam’s viability.   
 
The process being proposed has 4 stages: 
 

1. Determining the initial case for decommissioning 
2. Making a case to maintain or decommission a dam 
3. Initial selection of a method of decommissioning 
4. Deciding on the preferred method of decommissioning 

 
Council would make a decision at the end of Stage 2 when all the relevant facts are confirmed 
and consultation is completed. 
 
This committee is requested to endorse the process as detailed in the “Briefing Note – 
“Murrurundi Dam Future Use”. 
 
OPTIONS 
 
1. To note the report 
2. Reject the report 

 
CONSULTATION 
 

 Director Planning & Infrastructure 
 Manager Water and Sewer 
 Manager Finance 
 Engineer Water and Sewer Distribution 
 Engineer Water and Sewer Treatment 
 Project Manager  

 
STRATEGIC LINKS 
 
a. Community Strategic Plan 2032 
 
This report links to the Community Strategic Plan 2032 as follows:  
 
Quality Infrastructure 
Maintaining and developing our infrastructure network to meet the ongoing needs of our 
population. 
4.1 Provide for replacement, improvement and additional Community and open space 

infrastructure through investment, best practice and risk management. 
4.2 Provide inviting public spaces that are clean, green, properly maintained, well designed, 

encourage active participation, family friendly and accessible to all. 
4.3 Provide safe and reliable water and sewerage services to meet the demands of current 

and future generations. 
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Responsible Governance 
Providing efficient and responsible governance in order to effectively serve the community. 
5.2 Council is focused on innovation and continuous improvement to ensure a high quality of 

service which is aligned with business needs and community priorities. 
5.3 Effective financial and asset management to ensure Council’s long-term sustainability. 
5.6 Develop and maintain effective reporting systems that enable Council to measure and 

report on performance. 
5.12 Provide timely and effective advocacy and leadership on key community issues and 

priorities.  
 
b. Delivery Program 
 

● Well maintained sewer network systems 
● Improved effluent quality for discharge and recycling 
● Elimination of discharge of fats and greases into the reticulation system 
● Measure and reduce infiltration and inflow into reticulation system 
● Sewerage schemes that meet licence requirements 
● Ongoing approval and inspection process for trade waste management across the 

Shire 
● Provide education around management of foreign objects (e.g. fats, greases and 

wipes) in to the reticulation system 
● Supply and maintenance of reticulated potable and rural water supplies 
● A water quality monitoring service to safeguard the public health as per NSW Health 

requirements 
● Asset replacement and renewal program and planning 
● Continued investigations into requirements to ensure that an adequate water supply 

can be maintained into the future 
● An Integrated Water Cycle Management strategy (IWCM) ● An Integrated Water 

Cycle Management strategy (IWCM) ● An Integrated Water Cycle Management 
strategy (IWCM)  

● An Integrated Water Cycle Management strategy (IWCM)  
● An Integrated Water Cycle Management strategy (IWCM)  

 
c. Other Plans 
 
Various Asset Management Plans. 
 
IMPLICATIONS 
 
a. Policy and Procedural Implications 
 
Maintenance guidelines as identified within Service Levels, Asset Management Plans and 
Strategic Plans. 
 
b. Financial Implications 
 
The cost to resolve this Glenbawn Dam support bracket issue will be funded from the Water 
Reserve Fund 
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c. Legislative Implications 
 

 Protection of the Environment Operations Act 1997 
 Water Management Act 2000 
 Public Health Regulation 2012 

 
d. Risk Implications 
 
Water security/quality is at risk if the discharge pipeline from Glenbawn Dam suffers failure 
and alternative water supplies are used 
 
e. Sustainability Implications 
 
All water and sewer works are undertaken with consideration to ongoing sustainable use of 
our water resources. 

 
f. Other Implications 
 
Nil 
 
CONCLUSION 
 
Recycled effluent water continues to be used at 100% level due to the current dry conditions.  
The recycled effluent water usage is expected to reduce now as we move into autumn and 
winter.   
 
Project renewal works delivery continues, some projects like Merriwa Sewer Treatment Plant 
Sludge removal, water pipe renewal and sewer pipe relining will extend into the next financial 
year. 
 
The Glenbawn Dam pipe discharge remains the highest risk item.  The solution for this is being 
engineered and likely to take two months. 
 
Murrurundi Dam future use is being explored and updates will continue to be provided on this 
assessment. 
 
ATTACHMENTS 
 

1 Briefing Note - Murrurundi Dam Future Use  
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ISC.04.2 WORKS PROGRAM - INFRASTRUCTURE SERVICES - WORKS DELIVERY 

RESPONSIBLE OFFICER: Mathew Pringle - Director Planning & Infrastructure Services  

AUTHOR: Sam Wooden - Manager Works Delivery          

PURPOSE 
 
The purpose of the report is to provide an update on the Works Delivery Program undertaken 
over the previous months and what is planned for the upcoming month. 
 
RECOMMENDATION 
 
That the Committee receive the report and note the information. 
 

 
BACKGROUND 
 
The report includes information on Infrastructure Services work including roads, bridges, and 
parks. The report provides information to assist in addressing enquiries regarding construction 
and maintenance works. 
 
REPORT/PROPOSAL 
 
The following table indicates the progress against the maintenance KPIs for 2022/23. 
Attachments 1 & 2 show the Grading and Resheeting Program progress.  
 

Year to date is for the period at the end of March 2023. 
KPI’s 
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Infrastructure 
Support 

 
Number of 
customer 
complaints received 
regarding Council’s 
infrastructure. 
(consolidated)   
 

# 8.83 79.47 < 106 17 127 Off target 

Private Works 

 
 
Level of surplus 
achieved in terms 
of revenue of total 
project expenditure 
 
 
 

% 20 20 > 20 20 20 On target 

Stormwater 
Completion of 
maintenance 
program, subject to 

% 7.5 60 >90 71.14 69 
On track 
YTD 
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KPI’s 

Item Description 
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funding 
(Stormwater) 
 

Completion of 
planned inspections 
of the stormwater 
network using 
CCTV 
 

% 7.5 52.5 >90 0 0 
Program to 
be completed 
by June 2023 

Street Cleaning 
Length of Urban 
and CBD roads 
swept annually 

km 38.6 308.6 >464 42 414 
On track 
YTD 

Public 
Conveniences 

Number of 
customer request 
not responded to 
within 24 hours 

# 3.3 26.4 < 40 0 0 On target 

Swimming 
Pools 

Percentage of time 
pools are open 
during the Season 

% 100 100 100 100 100 On track 

Bridges - Local 
Inspect 87 bridges 
biennial  

# 3.62 18.1 43.5 48 48 Competed 

TfNSW State 
Roads 

 
Average days after 
end of month 
contract claim 
lodged with TfNSW 
 

# <15 <15 <15 11 16.5 On track 

 
Percentage of 
operational 
maintenance and 
works order 
projects on state 
road completed 
 
 
 
 

% 7.5 90 >90 3 65 
Delays due 
to plant 
breakdowns 

Roads  - Local  km 80.8 727.20 >970 45.7 645.31 Off target 



Report To Infrastructure Services Committee 
11 April 2023 

 Infrastructure Services 
 

Upper Hunter Shire Council – Infrastructure Services Committee Agenda – 11 April 2023 Page 17 

KPI’s 

Item Description 
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Length of gravel 
unsealed pavement 
network inspected 
 
Length of local road 
sealed network 
resealed 

km 2.16 19.44 >26 13.5 26.7 
 

Yearly Target 
met 

Length of sealed 
pavement network 
inspected 

km 38.3 344.7 >460 38.22 244.24 Off target 

 
Length of unsealed 
grading completed 
 

km 96 864 >1,154 42.01 521.82 

Off target. 
Program 
behind due 
to flood 
damage work 
and capital 
works 
program 

 
Roads - 
Regional 

 
Length of Regional 
networks road 
pavement 
inspected 
 

km 14.5 130.5 >174 29.1 286.20 
On target 
YTD 

 
Length of Regional 
road network 
resealed 
 

km 1.25 10 >15 3 7.4 

Resealing is 
temperature 
dependent. 
Unlikely any 
further 
resealing will 
occur this 
financial 
year. 

Regional 
Bridges 

 
Percentage of 
Regional Bridges 
inspected (45 total 
bridges) 
 

% 4.16 33.33 >50 0 51 

 
Annual target 
met 
 

Signs and Line 
Marking 

 
Maintenance of 
identified traffic 
signs and line 
marking completed 
annually 
 

% 7.5 52.5 >90 37 37 
Linemarking 
programmed  
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Key Activities 
 
UHSC Damages Claim AGRN 987 (Event 6)  
 
Damages claim AGRN 987 relates to the storm event of 6 November 2021 (Event 6) and 
includes 683 identified damages across Council’s road network. 
 
AGRN 987 Essential Public Asset Reconstruction (EPAR) response application was submitted 
to TFNSW on 6 October 22.  
 
TFNSW has given the approval to proceed with a letter sent to Council on 13 December 2022 
advising that funding of $2,971,840 has been approved.    
 
Works have commenced onsite to repair the flood-damaged roads in the EPAR claim and the 
completion of works has been recorded in the recovery database.  
 
Pre-Work Schedule Start Date End Date 

UHSC Damages Claim AGRN 987 (Event 6 November 2021) 
Submission to TFNSW  

18-Jul-22 2-Aug-22 

Submission of Estimation Costs to TFNSW for Approval 21-Sep-22 11-Oct-22 
TFNSW Approval of Flood Damages Claim  2-Aug-22 13-Dec-22 
Project Plan / Pack / Preparation of flood recovery works  31-Oct-22 5-Nov-22 
Environmental Assessment (Memo) 31-Oct-22 15-Nov-22 
Engagement (UHSC Preferred Panel List)  5-Nov-22 6-Nov-22 
Flood Recovery Management (Civica)  31-Oct-22 30-Jun-23 
   
Draft Flood Works Program   
Project Zone 1 – Scone South 18-Nov-22 28-Apr-22 
Project Zone 2 – Scone East 18-Nov-22 28-Apr-22 
Project Zone 3 – Murrurundi 18-Nov-22 28-Apr-22 
Project Zone 4 – Scone West 16-Jan-23 30-May-23 
Project Zone 5 – Bunnan 16-Jan-23 30-May-23 
Project Zone 6 – Merriwa 1 18-Nov-22 30-May-23 
Project Zone 7 – Merriwa 2 18-Nov-22 30-Jun-23 
   
Post Work Schedule   
Handover of Documentation to TFNSW 30Jun-23 18-Jul-23 

 
Damages Claim for UHSC (AGRN 987) - Design and Investigation Package 
 
UHSC submitted EPA restoration form for the Design & Investigation Package for flood 
damage to TFNSW on 11 November 2022.  
  
Flood damage details for the following roads – 

 Ashbrooke Road 
 Coulsons Creek Road 
 Ridgelands Road 
 Rouchel Road 

 
Following a tender evaluation process, the council has provided a recommendation to TFNSW 
for the engagement of a professional services consultant, RHM Consulting Engineers in 
Scone, to start the investigation and complete the necessary design works. 
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Council has submitted a strategic estimate for the construction works for all 6 flood-damaged 
sites.  
 
Council has also prepared Minor Works Request for Quotation for all 6 flood damage sites. 
 
TFNSW to review the strategic estimate and the EPAR Claim for the construction works 
 
UHSC Damages Claim AGRN 1012 – Landslip on the Barrington Tops Forest Road  
 
Council has submitted a flood damage claim to TFNSW in relation to AGRN 1012 for the 
damages related to the landslip on the Barrington Tops Forest Road. 
 
A proposal for a geotechnical assessment has been confirmed and JC Geotechnics has been 
commissioned to carry out the geotechnical investigation and design works for the above 
project.  
 
The contractor has completed the onsite borehole investigation works and provided a 
geotechnical factual report to council. 
 
Council has also prepared a Review of Environmental Factors for Barrington Tops Forest 
Road. TFNSW has given verbal approval to proceed, and a formal funding letter is to follow. 
TFNSW to review the strategic estimate, geotechnical factual report and the EPAR claim for 
the construction works. 
 
UHSC Damages Claim AGRN 1012 (Event 7) Cullingral Road (Crown Reserve) 
 
Council has estimated the value of the damages claim to be $41,100. The EPAR application 
was submitted to TFNSW on 12 January 2023. 
 
UHSC Damages Claim AGRN 1034 (Event 8) 
 
Council has estimated the value of the damages claim to be $1.25 million. The EPAR 
application was submitted to TFNSW on 11 January 2023. 
 
Fixing Local Roads Pothole Repair  
 
Council has been successful in securing funding from NSW Government under the Fixing 
Local Roads Pothole Repair Round to the sum of $591,431.97.  Works to include routine and 
corrective maintenance of potholes in rigid and flexible pavements, sealed and unsealed 
roads. Staff will be concentrating on corrective maintenance across our sealed road network 
due to the number of hazardous sections requiring urgent attention. 
 
Regional & Local Roads Repair Program  
 
Council has been successful in securing funding from NSW Government under the Regional & 
Local Roads Repair Program to the sum of $3,200,739.00. 
 
Council staff and contractors will be working together to deliver these programs in 2023. 
 
Initial Heavy Patching Program attached and Council has the scope to add additional roads. 
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OPTIONS 
 
To note the report. 
 
CONSULTATION 
 

 General Manager 
 Director Planning & Infrastructure Services 
 Infrastructure Services Managers 
 Supervisors and Team Leaders 

 
 
STRATEGIC LINKS 
 
a. Community Strategic Plan 2032 
 
This report links to the Community Strategic Plan 2032 as follows:  
 
Connected Community 
Developing and deepening connections of people to each other and their community. 
1.5 Advocate for, support and provide services and facilities for the community. 
 
Protected Environment 
Ensuring the ongoing protection of our environment and natural resources. 
2.4 Implement and regularly review Strategic Land Use Plans, Environmental Planning 

Instruments and Development Controls, which reflect the needs and expectations of the 
broad Community. 

2.6 Plan, facilitate and provide for a changing population for current and future generations. 
 
Thriving Economy 
Strengthening our vibrant industries and economy while seizing emerging opportunities. 
3.3 Provide attractive and functional town centres and support revitalization of the towns and 

villages including investment in built heritage and improvement of existing buildings. 
 
Quality Infrastructure 
Maintaining and developing our infrastructure network to meet the ongoing needs of our 
population. 
4.1 Provide for replacement, improvement and additional Community and open space 

infrastructure through investment, best practice and risk management. 
4.2 Provide inviting public spaces that are clean, green, properly maintained, well designed, 

encourage active participation, family friendly and accessible to all. 
4.4 Upgrade and maintain the road network and bridges. 
4.5 Advocate and improve access to communication services. 
 
Responsible Governance 
Providing efficient and responsible governance in order to effectively serve the community. 
5.12 Provide timely and effective advocacy and leadership on key community issues and 

priorities. 
5.3 Effective financial and asset management to ensure Council’s long-term sustainability.  
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b. Delivery Program 
 

● A parks and open space maintenance program across Council 
● A program to upgrade or replace parks and playground equipment to meet safety 

standards 
● Maintained sporting grounds and venues 
● Resources to seek grants for the development of sporting and recreational facilities 

through Government and private sources 
● Swimming pools that are well maintained 
● Management of lease contracts for all pools 
● Compliance with Water Safety legislation and Best Practice Guidelines 
● A service that is supportive of providing affordable access to residents  
● A service that is supportive of providing affordable access to residents Other Plans 

Asset Management Plans. 
 
IMPLICATIONS 
 
a. Policy and Procedural Implications 
 
Parks, Sporting Fields, Footpath, Road and Bridge maintenance guidelines as identified within 
Asset Management Plans and Strategic Plans. 
 
b. Financial Implications 
 
Identified within individual items in the 2022/23 budgets. 
 
c. Legislative Implications 
 
Not applicable 
 
d. Risk Implications 
 
Road and asset inspections are undertaken to mitigate and minimise Council’s risk exposure 
in these areas. 
 
e. Sustainability Implications 
 
Nil 

 
f. Other Implications 
 
Nil 
 
CONCLUSION 
 
The report shows that the majority of KPI’s are on target or will be on target by the end of the 
financial year. Some KPI’s may continue to be off target at the end of the year due to competing 
priorities and the reallocation of resources into flood damage repair work and the capital works 
program. Currently, the main focus of the Works Delivery team is on flood damage repairs 
across the road network.   
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ATTACHMENTS 
 

1 Grading Program 2022-23  

2 Resheet Program 2022-23  

3 Heavy Patching Program  
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ISC.04.3    STRATEGIC AND CAPITAL WORKS UPDATE 

RESPONSIBLE OFFICER: Mathew Pringle - Director Planning & Infrastructure Services  

AUTHOR: Sam Wooden - Manager Works Delivery          

PURPOSE 
 
The purpose of this report is to provide an update on capital works projects within the 
2022/2023 budgetary period. 
 
RECOMMENDATION 
 
That the Committee receive the report and note the information.  

 
BACKGROUND 
 
As part of the 2022/23 Delivery Program and Operational Plan, a schedule of the planned 
capital works has been prepared. This report details the progress on strategic and capital 
works within Infrastructure Services – refer Attachment 1. Attachment 2 shows expenditure of 
the capital program for all areas. 
 
REPORT/PROPOSAL 
 

Expenditure – March 2023 
 Original Budget Revised Budget YTD Budget YTD Actual 

Projects $51,900,585 $37,186,714 $12,385,001 $12,222,782 

% of YTD Actual works completed to Revised YTD Budget 98.69% 
% of YTD Actual works completed to Revised Full Year Budget 32.87% 
 
OPTIONS 
 
1. To note the report. 
2. Reject the report. 
 
CONSULTATION 
 

 Director Planning & Infrastructure 
 Manager Works Delivery 
 Manager Strategic Assets 
 Manager Water & Sewer 
 Manager Special Projects 
 Manager Finance 
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STRATEGIC LINKS 
 
a. Community Strategic Plan 2032 
 
This report links to the Community Strategic Plan 2032 as follows:  
 
Quality Infrastructure 
Maintaining and developing our infrastructure network to meet the ongoing needs of our 
population. 
4.1 Provide for replacement, improvement and additional Community and open space 

infrastructure through investment, best practice and risk management. 
4.3 Provide safe and reliable water and sewerage services to meet the demands of current 

and future generations. 
4.4 Upgrade and maintain the road network and bridges. 
 
Responsible Governance 
Providing efficient and responsible governance in order to effectively serve the community. 
5.3 Effective financial and asset management to ensure Council’s long-term sustainability. 
5.4 Open and effective communication methods and technology are utilised to share 

information about Council plans, intentions, actions and progress.  
 
b. Delivery Program 
 

● A well maintained Council bridge network 
● Preventative maintenance work with increased effectiveness 
● Ongoing assessment of cycleways and paved footpaths in accordance with Council's 

Inspection, Evaluation and Maintenance of Footpaths/Cycleways policy 
● Well maintained cycleways, paved and unpaved footpaths 
● A workforce able to undertake maintenance and construction works on State 

Highway No.27 (Golden Highway) 
● The ability to actively pursue work orders to improve the quality of the Golden 

Highway and maximise the safety of the road users 
● Well maintained regional urban rural sealed and unsealed road networks 
● Increased effectiveness of preventative maintenance work as part of maintenance 

management works practices 
● Increase effectiveness of preventative maintenance work as part of maintenance 

management works practices  
 

c. Other Plans 
 
Many projects are identified within Community Plans, Emergency Plans or Specific 
Operational Plans.  

 
Council’s Asset Management Plans are also reference documents for the development of the 
Capital Works Program. 
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IMPLICATIONS 
 
a. Policy and Procedural Implications 
 
Some projects involve grant funds, community donations or use other funding sources such as 
R2R funds and Section 94 contributions. 

 
Expenditure of these funds is in accordance with relevant policies and legislative 
requirements. 
 
b. Financial Implications 
 
All works have been budgeted for in accordance with the Delivery Program and Operational 
Plan (DPOP) 2022/23. 
 
c. Legislative Implications 
 
Not applicable. 
 
d. Risk Implications 
 
The correct planning and completion of capital projects assists Council to mitigate their risk 
exposure. 
 
e. Sustainability Implications 
 
Nil. 

 
f. Other Implications 
 
Not applicable 
 
CONCLUSION 
 
The capital works update report provides Councillors with a review of the progress of capital 
works for the 2022/23 financial year. 
 
ATTACHMENTS 
 

1 Capital Works Update 2022-23  

  
Capital Expenditure report will be provided under a separate cover on or before the meeting. 
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ISC.04.4    MR358 WILLOW TREE ROAD UPGRADE 

RESPONSIBLE OFFICER: Wayne Phelps - Acting Director Corporate & Community 
Services  

AUTHOR: Jeff Bush - Manager Strategic Assets          

PURPOSE 
 
The purpose of the report is to provide an update on the Coulson’s Creek Road (MR358) 
Rehabilitation Project. 
 
RECOMMENDATION 
 
That the Committee receive the report and note the information. 
 

 
BACKGROUND 

Upper Hunter Shire Council undertook the construction of the Merriwa to Willow Tree Road 
(Coulson’s Creek Rd, also known as MR358) in December 2019. 

Cracking of the pavement and downslope fill embankment appeared after completion of major 
earthworks in October and November 2019. Further cracking developed in February 2020. 

Council engaged geotechnical engineers and after an initial site inspection on 3 March 2020, 
the geotechnical advice on the condition of road and associated infrastructure was to impose a 
5 tonne load limit and single lane configuration. Further geotechnical investigations, fieldwork 
and daily, weekly and monthly monitoring has continued since then. 

A Project Control Group (PCG) was formed in September 2020 with representatives from 
Upper Hunter Shire Council, Transport for New South Wales, Infrastructure New South Wales 
and Public Works Advisory. The PCG has been charged with managing the road and the 
related design and construction phases of the project. 

In January 2021, the PCG recommended following the latest geotechnical inspections, that the 
road be closed to all traffic with the key criteria of cracking extending to and beyond the 
centreline of the road. 
 

GHD – Detailed Design of Construction Rehabilitation 

GHD have issued the Construction Documents (Design, Specifications and Review of 
Environmental Factors). 

 
REPORT/PROPOSAL 
 
Site Access 

The locks and chains have been replaced. 
 
Project Control Group  

The PCG met on 4 April 2023 to discuss the construction tender, funding commitments and 
project management. 
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Remediation Earthworks (Early Earthworks) 

The remediation works completed appear to have settled with only minor changes over the 
last six months. 
 
GHD – Detailed Design of Construction Rehabilitation 

GHD have completed all IFC drawings and documents.  
 
Construction Rehabilitation Tender 

The tender has closed. The tenders are being evaluated both on non-price and price criteria. A 
report will be submitted to the PCG for endorsement and then to Council for adoption and 
award at the May 2023 Council meeting. 
 
State and Federal Funding 

Funding applications are currently undergoing final review by both the State and Federal 
Governments. Once completed Council will be issued with a funding deed for execution. 

The funding for the project has been given approval in principle by both State and Federal 
Governments.  
 
Key activities for March: 

 Evaluation of the tenders. 
 

Emerging issues: 
 

 Approved funding deeds to be received for execution from both the State & Federal 
Governments 

 Completion of tender process with evaluation of proposed tenderers and 
recommendation to Council for adoption. 

 
OPTIONS 
 
To note the report 
 
CONSULTATION 
 

 General Manager 
 Director Planning & Infrastructure 
 Infrastructure Services Managers 
 Douglas Partners Pty Ltd 
 GHD Pty Ltd 
 Infrastructure New South Wales 
 Transport for New South Wales 
 Public Works Advisory 
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STRATEGIC LINKS 
 
a. Community Strategic Plan 2032 
 
This report links to the Community Strategic Plan 2032 as follows:  
 
Connected Community 
Developing and deepening connections of people to each other and their community. 
1.4 Enhance partnerships to maintain a safe community. 
1.5 Advocate for, support and provide services and facilities for the community. 
1.7 Acknowledge and respect our Aboriginal culture, heritage and people. 
 
Protected Environment 
Ensuring the ongoing protection of our environment and natural resources. 
2.3 Ensure all actions, decisions and policy response to natural hazards and climate change 

remain current. 
2.6 Plan, facilitate and provide for a changing population for current and future generations. 
 
Quality Infrastructure 
Maintaining and developing our infrastructure network to meet the ongoing needs of our 
population. 
4.4 Upgrade and maintain the road network and bridges. 
 
Responsible Governance 
Providing efficient and responsible governance in order to effectively serve the community. 
5.3 Effective financial and asset management to ensure Council’s long-term sustainability. 
5.12 Provide timely and effective advocacy and leadership on key community issues and 

priorities.  
 
b. Delivery Program 
 

● Asset information, construction, survey and design service 
● Long term asset renewal and enhancement programs 
● The ability to actively pursue work orders to improve the quality of the Golden 

Highway and maximise the safety of the road users 
● An avenue to continue to lobby for increased road funding 
● Construction and quality specifications for road construction 
● Increased effectiveness of preventative maintenance work as part of maintenance 

management works practices 
● Well maintained regional urban rural sealed and unsealed road networks  
● Well maintained regional urban rural sealed and unsealed road networks ● Well 

maintained regional urban rural sealed and unsealed road networks  
 Well maintained regional urban rural sealed and unsealed road networks  
 Other Plans 
 Asset Management Plans. 

 
IMPLICATIONS 
 
a. Policy and Procedural Implications 
 
Parks, Sporting Fields, Footpath, Road and Bridge maintenance guidelines as identified within 
Asset Management Plans and Strategic Plans. 
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b. Financial Implications 
 
No funds are confirmed for construction at this stage. 
 
c. Legislative Implications 
 
Not applicable. 
 
d. Risk Implications 
 
Council has deemed there is an unacceptable risk to road users, and thus the road has been 
closed. Other risks include environmental, future funding and community impacts. 
 
As noted previously in this report, an inspection at the toe (bottom) of the major failure 
revealed it has now reached the gully. Council staff have reported to the Environmental 
Protection Agency (EPA). 
 
The rehabilitation and construction of Coulsons Creek Road is a substantial risk that will 
require appropriate management and control throughout the construction works. 
 
e. Sustainability Implications 
 
There are some significant environmental issues that include mass fill movements, tree loss, 
erosion and sediment controls. These must be addressed in the design process and form part 
of the review of environmental factors. 
 
As noted the toe of the major failure has reached the gully. Council staff have reported this to 
the Environmental Protection Agency. Council staff are currently in consultation with 
stakeholders, specialists and authorities to determine the best method to control the 
sediments entering the watercourses. 

 
f. Other Implications 
 
Nil 
 
CONCLUSION 
 
The road closed due to risk and safety concerns.  
Remedial (early) earthworks completed. 
Issued for Construction documentation completed: 

 Design 
 Specifications 
 Report 
 Review of Environmental Factors 

 
Tender documents are complete. 
Tenders have closed for award at the May Council meeting. 
 
ATTACHMENTS 
 

Nil.   
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ISC.04.5    LOCAL ROADS INITIAL SEAL - PROJECT UPDATE 

RESPONSIBLE OFFICER: Wayne Phelps - Acting Director Corporate & Community 
Services  

AUTHOR: Chris Agosto - Project Manager          

PURPOSE 
 
The purpose of this report is to provide an update on the three major roads projects, being: 

 Moonan Brook Road 
 Hunter Road 
 Barrington Tops Forest Road. 

 
RECOMMENDATION 
 
That Council receive the report and note the information. 

 
BACKGROUND 
 
This report provides information to assist in understanding the current status of the project, 
what work has recently been completed and the work that is forecast for the next month, plus 
the revised forecast for the end of the project. 
 
REPORT/PROPOSAL 
 
Moonan Brook Road 
Description of Works 
Design and construction of the improvement, widening and initial seal of Moonan Brook Road, 
a total length of 3.5 km from the intersection with Hunter Road to just past the intersection with 
Barrington Tops Forest Road.  This includes the upgrading of storm water drainage structures.   
 
The Works will provide an improved level of service with greater access to the Moonan Brook 
Camping and Recreational Area and to the Barrington Tops National Park with increased 
safety by reducing the risk for road users with improved alignment and sight distances, 
additional safety barriers and signage.  This will increase productivity for local primary 
producers and increase tourism within the region which will provide an increase to the local 
economy. 
 
Start of Construction – February 2023 
Open to Traffic – September 2023 
 
This Period’s Progress Summary 

 Commencement of tree clearing in early February 2023 by Summit Open Space 
Service 

 Commencement of earthworks by Nitro Civil Excavations in early March 2023, starting 
on the major cutting between chainages 220 and 360 utilising a 25 tonne excavator 
with a rock pick where necessary 

 Commencement of grubbing and stripping by Vision Excavations. 
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Next Period’s Planned Activity 
 Completion of tree clearing and mulching 
 Completion of major cuttings 
 Earthworks for road widening and drainage structures. 

 
Barrington Tops Forest Road 
Description of Works 
Design and construction of the improvement, widening and initial seal of Barrington Tops 
Forest Road, a total length of 9 km from the intersection with Moonan Brook Road.  This 
includes the upgrading of storm water drainage structures. 
 
The Works will provide an improved level of service across the Barrington Tops.  It will 
increase safety by reducing the risk for road users with improved alignment and sight 
distances, additional safety barriers and signage and road widening on corners where 
possible.  This will increase tourism and productivity for local primary producers which will 
provide an increase to the local economy. 
 
Start of Construction – July 2023 
Open to Traffic – May 2024 
 
This Period’s Progress Summary 

 Development of the detailed road design. 
 
Next Period’s Planned Activity 

 Completion of the detailed road design 
 Seek an exemption for tendering the works from the funding bodies as the works will 

be done by Council managing a number of contractors 
 Order stormwater pipes and culverts. 

 
Hunter Road 
Description of Works 
Design and construction of the improvement, widening and initial seal of Hunter Road, a total 
length of 4.0 km from Naracoorte.  This includes the upgrading of storm water drainage 
structures.   
 
The Works will provide an improved level of service to Ellerston and Tomalla Road.  It will 
increase safety by reducing the risk for road users with improved alignment and sight 
distances, additional safety barriers and signage and road widening on corners.  This will 
increase productivity for local primary producers which will provide an increase to the local 
economy. 
 
Start of Construction – October 2023 
Open to Traffic – December 2024 
 
This Period’s Progress Summary 

 Confirmation of additional $3M funding from the Fixing Local Roads Round 4 program. 
 
Next Period’s Planned Activity 

 Seek an exemption for tendering the works from the funding bodies as the works will 
be done by Council managing a number of contractors 

 Order stormwater pipes and culverts. 
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OPTIONS 
 
1. Nil. 
 
CONSULTATION 
 

 Director Infrastructure Services 
 Manager Strategic Assets 
 Finance Manager 
 Manager Works Delivery 
 Local residents. 

 
STRATEGIC LINKS 
 
a. Community Strategic Plan 2032 
 
This report links to the Community Strategic Plan 2032 as follows:  
 
Quality Infrastructure 
Maintaining and developing our infrastructure network to meet the ongoing needs of our 
population. 
4.4 Upgrade and maintain the road network and bridges.  
 
b. Delivery Program 
 

● Construction and quality specifications for road construction 
● Well maintained regional urban rural sealed and unsealed road networks  

 
c. Other Plans 
 
Nil. 
 
IMPLICATIONS 
 
a. Policy and Procedural Implications 
 
Nil. 
 
b. Financial Implications 
 
Funding 
 
Funding for the Local Roads Initial Seal Project is broken down in the table below. 
 
Funding Source Road Project 
 Moonan Brook Rd Hunter Rd BT Forest Rd 
Fixing Local Roads $4,900,000 $3,000,000 $7,224,234 
Roads to Recovery $500,000   
LRCIF   $1,460,868 
HVSPP  $2,000,000  
UHSC $200,000 $604,899 $1,184,585 
Total Funding $5,600,000 $5,604,899 $9,869,687 
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Expenditure 
 
The expenditure to date for each road is shown in the table below. 
 
Road Project Job-to-date Budget % of Budget 
Moonan Brook Rd $418,308 $5,600,000 7% 
Hunter Rd $252,192 $5,604,899 4% 
BT Forest Rd $124,555 $9,869,687 1% 

 
c. Legislative Implications 
 
Nil. 
 
d. Risk Implications 
 
A risk register is being maintained for the three roads.  The current major risks are shown in 
the table below. 
 
Risk Rating Management Action Status 

Cost exceeding budget Medium Tight control of expenditure Ongoing 

Late completion   Medium Monitoring of progress & sequencing 
of activities 

Ongoing 

Supply of culverts 
taking excessive time 

Medium Culverts ordered in advance Ongoing 

Widening of cuttings 
being hard 

Medium Employ contractor with suitable 
equipment 

Ongoing 

Slope failure Medium Monitor actual against design Ongoing 
Environmental damage Low Ensure sediment controls are in place Ongoing 

 
e. Sustainability Implications 
 
Nil. 

 
f. Other Implications 
 
Nil. 
 
CONCLUSION 
 
This report provides an update to Councillors with a review of progress of the project, 
highlighting any emerging risks or issues. 
 
ATTACHMENTS 
 

There are no enclosures for this report  
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ISC.04.6    SCONE CBD REVITALISATION PROJECT 

RESPONSIBLE OFFICER: Wayne Phelps - Acting Director Corporate & Community 
Services  

AUTHOR: Alan Greer - Project Manager          

 
RECOMMENDATION 
 
That Council receive the report and note the information. 
 

 
BACKGROUND 
 
This report provides information to assist in understanding the current status of the project, 
what work has recently been completed and the work that is forecast for the next month, plus 
the revised forecast for the end of the project.  
 
REPORT/PROPOSAL 
 
Description of Works 
Daracon Contractors Pty Ltd have been appointed to undertake Stage 1 of the Scone CBD 
Revitalisation Project. Stage 1 is the redevelopment of Kelly Street between Kingdon and St 
Aubins Streets, including St Aubins Town Square.  
 
The project comprises the construction of new wider footpaths, additional crossings and 
parking, road resurfacing, landscaping and upgrades to utilities (electrical, water and 
pedestrian lighting). 
 
This period’s progress summary 

 The Contractor has submitted a detailed application to Transport for NSW, outlining the 
proposed traffic management arrangements for the works. Approval of a Road 
Occupancy Licence is required before work can commence (refer to attached plan). 

 St Aubins Street has been closed and currently confirming the location of underground 
assets to ensure they are not damaged during the works. 

 Commence liaising with the property owners to undertake a Building Inspection report. 
 Commence water main replacement works in St Aubins Street. 

Next period’s planned activity summary 
 Undertake night works on 13 April 2023 to install signage, barrier installation and line 

marking to facilitate the northbound traffic closure between Liverpool Street and St 
Aubins Street. Diversion via Guernsey Street. 

 Cut in new isolation valve into the existing watermain St Aubins Street. 
 Commence construction works in St Aubins Town Square and Kelly Street west side 

between Liverpool and St Aubins Street.  
 Establishment of Contractor facilities. The Contractor will utilise space at the back of 

Campbell’s Corner, Muffet St and vacant area adjacent to Scone Memorial Swimming 
Pool. 
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Contract Completion Dates 
 

Area Scheduled 
Completion Date 

 

Current Completion 
Date 

St Aubins Town Square 30/06/2023 
 

30/06/2023 
 

B2  Liverpool to St 
Aubins - West 

25/09/2023 
 

25/09/2023 
 

B1 Kingdon to Liverpool 
– West 

11/12/2023 
 

11/12/2023 
 

B2  Liverpool to St 
Aubins - East 

12/02/2024 
 

12/02/2024 
 

B2 Liverpool to St 
Aubins – Road and 
Median  

12/02/2024 
 

12/02/2024 
 

B1 Kingdon to Liverpool 
- East 

01/05/2024 
 

01/05/2024 
 

B1 Kingdon to Liverpool 
- Road and Median 

01/05/2024 
 

01/05/2024 
 

Liverpool intersection 
works 

01/05/2024  01/05/2024  

 
OPTIONS 
 
1. Nil. 
 
CONSULTATION 
 

 Acting Director Corporate & Community Services  
 Manager Assets and Strategic Projects 
 Manager Finance 
 Manager Water and Sewer 
 Scone Town Revitalisation Committee 
 Kelly Street property owners and businesses 
 Transport for NSW 
 Scone Chamber of Commerce  

 
STRATEGIC LINKS 
 
a. Community Strategic Plan 2032 
 
This report links to the Community Strategic Plan 2032 as follows:  
 
Protected Environment 
Ensuring the ongoing protection of our environment and natural resources. 
2.6 Plan, facilitate and provide for a changing population for current and future generations. 
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Thriving Economy 
Strengthening our vibrant industries and economy while seizing emerging opportunities. 
3.1 Broaden and promote the range of business and industry sectors. 
3.2 Encourage retail and commercial business to increase local employment opportunities. 
3.3 Provide attractive and functional town centres and support revitalization of the towns and 

villages including investment in built heritage and improvement of existing buildings. 
3.6 Facilitate and support increased and innovative tourism and marketing opportunities. 
 
Quality Infrastructure 
Maintaining and developing our infrastructure network to meet the ongoing needs of our 
population. 
4.1 Provide for replacement, improvement and additional Community and open space 

infrastructure through investment, best practice and risk management. 
4.2 Provide inviting public spaces that are clean, green, properly maintained, well designed, 

encourage active participation, family friendly and accessible to all.  
 
b. Delivery Program 
 

● Town Revitalisation Plans implementation  
 
c. Other Plans 
 

 Scone Town Revitalisation Masterplan (2016). 
 
IMPLICATIONS 
 
a. Policy and Procedural Implications 
 
Nil. 
 
b. Financial Implications 
 
Funding 
 
Funding for the project is shown in the table below. 
 
Sources of Funds  

Drought Stimulus Grant  $7,000,000 

Restart NSW  $2,965,782 

Public Places Legacy Program  $2,000,000 

Transport for NSW $2,060,000 
Upper Hunter Shire Council (UHSC) - General 
Fund 

$988,595 

Upper Hunter Shire Council (UHSC) - Water Fund $801,896 

Total Funding $15,816,273 
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Spend to Date 
 
Approved Total Project Budget $15,816,273 

Amount spent to date $1,970,717 

% of Budget 12.5% 

 
c. Legislative Implications 
 
Nil. 
 
d. Risk Implications 
 
A risk register is being maintained for Scone CBD Revitalisation. The current major risks are 
show in the table below. 
 
Risk Rating Management Action Status 
Cost exceeding budget Medium Tight control of expenditure Ongoing 
Late completion High Monitoring of progress and sequencing 

of activities 
Ongoing 

 
e. Sustainability Implications 
 
Nil. 

 
f. Other Implications 
 
Nil. 
 
CONCLUSION 
 
This report provides an update to Councillors with a review of progress of the project, 
highlighting any emerging risks or issues.  
 
ATTACHMENTS 
 

1 Traffic Management Plan  
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ISC.04.7    RESPONSE TO PREVIOUS QUESTIONS 

RESPONSIBLE OFFICER: Mathew Pringle - Director Planning & Infrastructure Services  

AUTHOR: Leah Moore - Infrastructure Support Officer          

PURPOSE 
 
The purpose of the report is to provide an update to Councillors on questions asked at the 
previous Infrastructure Services Committee meeting. 
 
RECOMMENDATION 
 
For notation only. 
 

 
BACKGROUND 
 
At each Infrastructure Services Committee meeting the Councillors pose questions to the 
Planning and Infrastructure Services Director and Managers. Some questions require further 
investigation.  
 
This report is to provide a record of the questions asked by the Councillors and to ensure staff 
have provided answers and relevant information as required.  
 
This report will show the questions raised from the last meeting and any outstanding 
questions. Please note that if the question is a service request the question will be moved to 
the CRM system and will not be shown in this report.    
 
REPORT/PROPOSAL 
 
Councillor questions taken on notice at the November meeting. 
 
ISC.03.3 – Strategic and Capital Works Update 

Cr Campbell, in reference to line 150 of the Capital Works Expenditure Report, requested 
details of the building improvements for Merriwa Community Hall 
 
Response: The Manager Works Delivery confirmed the $2,145, detailed in line 150 of the 
Capital Works Expenditure Report, was spent on replacement of the air-conditioning unit at 
the Merriwa Community Hall. 
 
STRATEGIC LINKS 
 
a. Community Strategic Plan 2032 
 
This report links to the Community Strategic Plan 2032 as follows:  
 
Quality Infrastructure 
Maintaining and developing our infrastructure network to meet the ongoing needs of our 
population. 
4.4 Upgrade and maintain the road network and bridges.  
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b. Delivery Program 
 

● Increase effectiveness of preventative maintenance work as part of maintenance 
management works practices 

● System development to enhance infrastructure delivery  
ATTACHMENTS 
 

Nil.   
  



 
Report To Infrastructure Services Committee 
11 April 2023 

 Infrastructure Services 
 

Upper Hunter Shire Council – Infrastructure Services Committee Agenda – 11 April 2023 Page 53 

 

ISC.04.8    QUESTIONS WITH NOTICE 

RESPONSIBLE OFFICER: Mathew Pringle - Director Planning & Infrastructure Services  

AUTHOR: Leah Moore - Infrastructure Support Officer          

 

RECOMMENDATION 
 

That the Committee note the questions received and responses provided. 
 
BACKGROUND 
 

Questions with notice must be provided in writing no less than five (5) business days prior to 
the meeting. 
 
The following question with notice has been received and response is provided below. 
 
Cr Clout 
 
Can the first gully on Kars Springs Rd (Tommy's gully) be looked at and hopefully fixed? The 
tar spray that was put on it over the gravel a month or two back has not held up at all, as the 
potholes are quite deep and rough even for 4WD's and are only getting worse.  
 
Response: The Manager Works Delivery confirmed the works undertaken were temporary 
works to slow the deterioration of the damage until such time as a full restoration could be 
undertaken. This methodology has been used on a number of flood damaged sections while 
Council waited for state funding to be approved. This work should hold for approximately 12 
Months but in some cases further flooding has impacted these interim repairs. This will be 
completed as part of the heavy patching program. 
 
 

ATTACHMENTS 
 

Nil.  


