MR358 - Governance Framework

Upper Hunter Shire Council is the
responsible authority to deliver the
project. It has contracted with a
number of groups to ensure that the
project is delivered successfully.

Each contract is described below.

Project control group consists of
representatives from all parts of the
governance structure. It's role is to
ensure smooth and efficient
decision making and communication
whilst complying with contractual
obligations.
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Project Director has been appointed
by the Council to ensure
independent technical and
professional oversight of the project
management team and contract
delivery.
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Project management team has been
appointed by Council to be the
managers of the construction. This
team will oversee the contractor and
ensure compliance with contract
specifications.
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Daracon Group has been appointed
as the construction contractor. The
are required to deliver the project
construction works in full, complying
with all design and contractual
obligations.
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