
 

A Quality Rural Lifestyle - in a vibrant, caring and sustainable community 
 

 

 
 
 
 
 
 
 

Infrastructure Services 

Committee Agenda 
 

 

8 November 2022 at 12.30pm 
 

 



 

 

To All Councillors 
 
You are hereby notified that the next meeting of the Infrastructure Services Committee will be 
held on 8 November 2022 in the Scone Council Chambers at 12.30pm, for the purpose of 
transacting the undermentioned business. 
 
This meeting will be audio recorded and those in attendance should refrain from making any 
defamatory statements. 
 
There are to be no other recordings of this meeting without the prior authorisation of the 
committee. 
 
 
The Infrastructure Services Committee consists of  
 

Cr Ron Campbell, Cr Tayah Clout, Mayor Maurice Collison and Cr Allison McPhee.  
 

GREG MCDONALD 

GENERAL MANAGER 
 

  
 
 
1. APOLOGIES 
 
2. DECLARATIONS OF INTEREST 
 
3. PUBLIC PARTICIPATION  
 
4. BUSINESS ITEMS 

ISC.11.1 WORKS PROGRAM - INFRASTRUCTURE SERVICES - WATER AND SEWER 

ISC.11.2 WORKS PROGRAM - INFRASTRUCTURE SERVICES - WORKS DELIVERY 

ISC.11.3 STRATEGIC AND CAPITAL WORKS UPDATE 

ISC.11.4 MR358 WILLOW TREE ROAD UPGRADE 

ISC.11.5 BILL ROSE SPORTS COMPLEX USER GROUP COMMITTEE 

 
 
5. COUNCILLOR QUESTIONS 
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INFRASTRUCTURE SERVICES REPORTS 
 
 

ISC.11.1 WORKS PROGRAM - INFRASTRUCTURE SERVICES - 
WATER & SEWER 

RESPONSIBLE OFFICER: Mathew Pringle - Director Planning & Infrastructure Services  

AUTHOR: Grahame Wilson - Manager Strategic Projects          

PURPOSE 
 
The purpose of the report is to provide an update on major works undertaken by the Water and 
Sewer teams over the previous month and those planned for the upcoming month. 
 

RECOMMENDATION 
 
That Council:  

1. receive the report and note the information. 
2. adopt the Drought and Emergency Response and Management Plan (DERMP). 
3. note the Decentralised Wastewater Scoping Study for Cassilis.    

 
 
BACKGROUND 
 
The report provides information to assist in addressing ratepayer enquiries regarding the 
operation, maintenance and other activities in the area of Water and Sewer. 
 
REPORT/PROPOSAL 
 

 
KPI’s 
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Comments 

Sewer 
Services 

Percentage of 
effluent recycled 

% 70 70 >70 48.5 52.9 

Target not met.  
Demand for 
recycled water is 
low due to wet 
and cold weather. 

 
The above numbers are up until 26 October 2022 

 
Safe and Secure Water Program  
 
DPIE has undertaken a state wide risk assessment of the water and sewer infrastructure. The 
following issues are identified in the risk assessment: Scone water treatment plant based on 
water quality with no filtering; Scone sewer treatment plant based on current exceedance of 
capacity; Murrurundi water treatment plant based on water quality from the dam and; Cassilis 
water treatment plant based on water quality from sewer contamination.  DPIE through the 
Safe and Secure Water program (SSWP) is providing split funding for the 
investigation/design/tender documentation for these items.  
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Council officers have initially indicated to accept the offer to complete the Scone water 
treatment plant and Scone sewer treatment plant designs.  Council officers have indicated that 
Council will not at this time take the offer to design the Murrurundi water treatment plant as a 
Litree filter has been installed from the dam which has reduced the risk. Further, the water 
used at Murrurundi is principally from the Scone pipeline which is negating this risk.  Council 
officers have declined the offer to undertake the Cassilis water treatment design works due to 
lack of internal delivery capacity. It is intended that we take the offer at a future time when it is 
offered again and we have available staff. 
 

1. Scone Water Treatment Plant 
 

The cost to build the Scone Water treatment plant will be $20M -$30M with a design cost of up 
to 15% of the build cost.  Hence the commitment now to investigate and design is around $3M 
in total with a 40% UHSC 60% SSWP split, making the UHSC design commitment $1.2M 
funded from the water reserve.  UHSC is planning on making a formal application for this grant 
on 7 November unless a decision is made not to undertake this work. 
 

For the construction component the funding split is likely to be the same and based on a $20M 
build cost the UHSC contribution will be $8M being the majority of the Council’s water reserve 
funding source.  It is expected that the operation of a water plant will require an increase to the 
current water charges for the improved water quality provided by the plant.  It is DPIE and 
NSW Health’s intent that water treatment is installed at Scone. 
 

The decision to proceed to design will commit a member of staff two days per week for the 
next two years plus the financial cost to council. A decision not to fund the design or 
construction will not change our current risk and council will be subject to unsafe water alerts 
when supply is in a poor condition.  
 

2. Scone Sewerage Treatment Plant 
 

The Scone Sewer treatment plant has already had a design for the necessary upgrades to the 
plant.  The upgrade build cost was estimated at $17M in 2017 and is based on initial estimates 
for an upgrade to the process to install a new IDEA – Sequence bio-reactor.  The cost to 
review and complete the design is likely to be 30% of the build cost, at 30% a design is $5.1M 
with a UHSC $2M component funded from the sewer reserve.  
 

Council officers are reviewing the information for the grant application process also to be 
made on 7 November.   
 

The decision to proceed to design will commit a member of staff two days per week for the 
next two years plus the financial cost to council.  It is anticipated that the upgrade to this plant 
is critical to meet our environmental licence, reuse water quality requirements and replace a 
poor condition facility. 
 
Future decisions being investigated  
 

1. Murrurundi Dam 
 

Murrurundi has a dam that is located above the town which holds approximately 1 year of 
water supply.  The water is required to be filtered to remove the algae, currently being 
achieved through the use of a Litree filter plant. The service contract for the membrane filter 
will end in December 2022.  The service contract costs council $30,000 per year and the filter 
is only partially suitable for use on this water with high backwash requirements. The dam also 
requires constant monitoring to meet the NSW Dam safety requirements.  With the installation 
of the Scone Pipeline a future decision needs to be made as to the purpose of this dam and 
whether the costs to keep it are justified in having this alternative source of water.  
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2. Murrurundi Town Reservoirs 
 
There are two redundant reservoirs in Murrurundi, one at Paradise Lane and one off 
Doughboy Street.  Neither are in locations which will be used for future water infrastructure.  
Investigation on the disposal of the assets and possible disposal of these land parcels is 
required.   
 

3. Merriwa Sewer Treatment Plant 
 
In review of the items that require to occur at the Merriwa Sewage Treatment Plant, it would be 
far easier and possibly cheaper to consider some use of the adjacent property to facilitate 
effluent reuse, desludging, installation of the connection to the Merriwa River and any future 
expansion.  The Manager of Water and Sewer will discuss options to facilitate Council works 
within the adjacent land parcels. 
 
Key Construction and Consultant Activities  
 
Merriwa Sewage Treatment Plant (STP) 
EPA issued final  “Notice of Variation of License No 4661” to Merriwa STP in April 2022. In this 
variation, the EPA require UHSC to address the following; 

1. carry out an effluent reuse and recycling feasibility options study  (by 28 Oct 2022) 
2. de-sludging polishing ponds        (by 28 April 2024) 
3. installation of aerators in the polishing ponds (if required) 
4. installation of baffles in the polishing ponds (if required) 
5. formalise effluent discharge structure.       (by 28 Oct 2023) 

 
1. A consultant (Hunter H2O Pty Ltd) has completed an effluent reuse and recycling 

feasibility options study that has been reviewed by UHSC Water officers. The report is 
attached. The report was provided to the EPA within the required timeframe  The reuse 
options have considered public and non public spaces as well as adjacent land parcels.  
Council will now wait for dialogue with the EPA on this matter. 

 
2. The sludge volume was assessed in December 2021 by a Consultant (Dredging Slutions) 

for the two ponds and found to be 2993m3 (351 Dry tons) for pond 1 and 3609m3 (529 Dry 
Tons) for Pond 2.  The waste classification for the sludge has been determined by a 
consultant (East West Enviroag Pty Ltd).  The sludge is low in contaminates and options to 
classify appropriately for agricultural reuse are being actively investigated.  Council officers 
are ready to proceed with the tendering of the desludging of the dams but need to resolve 
disposal options to complete work.  

 
3. No action – waiting on outcomes from point 2 

 
4. No action – waiting on outcomes from point 2 
 
5. The concept design for the effluent discharge pipeline is complete. The installation of this 

pipe will require an easement to be negotiated with the landowner between the sewer plant 
and the river.  

 
A copy of this report has been provided under a separate cover.  
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Cassilis Sewerage Scheme  
With no current additional funding and costs currently sitting in excess of $4M for the lowest 
priced option, the Cassilis Sewerage System is not viable at this point in time.  
 
Decentralised Water Consulting were engaged to provide a different hybrid solution and have 
provided a draft report detailing other possible options. All options except option 5 exceed the 
current budget allocation.  
Option 5however is not considered viable from an operating perspective as the discharge from 
the systems remains within the township on private land. None of the options raised in the De-
centralisation Water Consulting report are considered more viable than the existing GHD 
Design.  Therefore it is proposed to not progress with the implementation of any sewer system 
upgrade at this time.  
 
A copy of this report has been included under a separate cover.  
 
CCTV to inform the sewer re-lining program 
Shire wide CCTV is continuing with Murrurundi completed last week.  The CCTV will occur in 
Scone for the next few weeks. 
 
Water Main Renewal Work (Contract 1/2022) 
The Contractor, HL Mullane & Son are continuing with works on King George Drive.  This will 
complete their contract.   
 
Sewer Main Repair Works 
Sewer main access manholes are being refurbished by Fitt Resources in the next two months.  
The works will occur in Scone and Murrurundi      
 
Aberdeen River Pump Station Improvements (Contract 42/2021) 
The Contractor, ETM is waiting on the supply of the main pump, control system components 
and the manufacture of the main switchboard.  It is expected that the components will be 
delivered early 2023.  It is unlikely that the shutdown of the facility will occur before late Feb 
2023. 
 
The Drought Emergency Response and Management Plan (DERMP) 
The draft DERMP was exhibited up until 5 October 2022.  There was one submission 
commenting as follows 
 
    Expressed a concern where it considers cutting water off to a user that is in breach of water 
use. I believe this would be against human rights and maybe another solution should be found 
so as to not impact on innocent people or children.  
 
Staff comment: In this instance, a restrictor plate is installed for low flow access to water.  
 
 If water is required for power station generation maybe a further reduction of town water 
should be considered.  
 
Staff comment: The imposition of town water restrictions or a reduction in town water 
allocation would have minimal impact on the availability of water to supply the power stations. 
 
      If this draft becomes adopted will the council lift the current water restrictions given Lake 
Glenbawn is full? 
 
Staff comment: Yes.  
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It is planned that no alterations will be made to the document from submissions.  There will be 
minor changes to the document for minor formatting, spelling and grammatical amendments.  
The final document is attached for endorsement by this committee.   
 
A copy of this report has been provided under a separate cover.  
 
Village Water Supply- Parkville/ Wingen/ Blandford 
 
At the 26 September 2022 Council meeting, Council resolved to install standpipes at the 
villages, and continue to seek funding for water distribution infrastructure.  Council officers are 
reconsidering the validity of supply of “Rural water” which is less than full potable water quality. 
 
At this stage the implementation of the project delivery is being reviewed.  
 
Scone Water Treatment Plant Stage 1 (Contract 35/2021) 
Council staff have submitted to Restart NSW a scope change request to reduce the Scone 
Water Treatment Plant Scope from Chlorine and UV treatment to only UV treatment.  This 
request is yet to be accepted.  Negotiations continue. 
 
OPTIONS 
 
To note the report 
 
CONSULTATION 
 

 Director Planning & Infrastructure 
 Manager Water and Sewer 
 Manager Finance 
 Engineer Water and Sewer Distribution 
 Engineer Water and Sewer Treatment 
 Project Manager  

 
STRATEGIC LINKS 
 
a. Community Strategic Plan 2032 
 
This report links to the Community Strategic Plan 2032 as follows:  
 
Quality Infrastructure 
Maintaining and developing our infrastructure network to meet the ongoing needs of our 
population. 
4.1 Provide for replacement, improvement and additional Community and open space 

infrastructure through investment, best practice and risk management. 
4.2 Provide inviting public spaces that are clean, green, properly maintained, well designed, 

encourage active participation, family friendly and accessible to all. 
4.3 Provide safe and reliable water and sewerage services to meet the demands of current 

and future generations. 
 
Responsible Governance 
Providing efficient and responsible governance in order to effectively serve the community. 
5.2 Council is focused on innovation and continuous improvement to ensure a high quality of 

service which is aligned with business needs and community priorities. 



Report To Infrastructure Services Committee 
8 November 2022 

 Infrastructure Services 

 

Upper Hunter Shire Council – Infrastructure Services Committee Agenda – 8 November 2022 Page 8 

5.3 Effective financial and asset management to ensure Council’s long-term sustainability. 
5.6 Develop and maintain effective reporting systems that enable Council to measure and 

report on performance. 
5.12 Provide timely and effective advocacy and leadership on key community issues and 

priorities.  
 
b. Delivery Program 

 
 

● Well maintained sewer network systems 
● Improved effluent quality for discharge and recycling 
● Elimination of discharge of fats and greases into the reticulation system 
● Measure and reduce infiltration and inflow into reticulation system 
● Sewerage schemes that meet licence requirements 
● Ongoing approval and inspection process for trade waste management across the 

Shire 
● Provide education around management of foreign objects (e.g. fats, greases and 

wipes) in to the reticulation system 
● Supply and maintenance of reticulated potable and rural water supplies 
● A water quality monitoring service to safeguard the public health as per NSW Health 

requirements 
● Asset replacement and renewal program and planning 
● Continued investigations into requirements to ensure that an adequate water supply 

can be maintained into the future 
● An Integrated Water Cycle Management strategy (IWCM) ● An Integrated Water 

Cycle Management strategy (IWCM) The report addresses the following objectives 
for works up to 31 July 2022 as described in the 2022/23 DPOP: 

 
c. Other Plans 
 
Various Asset Management Plans. 
 
IMPLICATIONS 
 
a. Policy and Procedural Implications 
 
Maintenance guidelines as identified within Service Levels, Asset Management Plans and 
Strategic Plans. 
 
 
b. Financial Implications 
 
The Scone Water Treatment Plant Design- $1.2M funded from the water reserve.  
The Scone Sewerage Treatment Plant Design - $2.0M funded from the sewer reserve.  
 
c. Legislative Implications 
 

 Protection of the Environment Operations Act 1997 
 Water Management Act 2000 
 Public Health Regulation 2012 
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d. Risk Implications 
 
Maintenance and capital activities play a vital role to mitigate and minimise Council’s risk in 
these areas. 
 
e. Sustainability Implications 
 
All water and sewer works are undertaken with consideration to ongoing sustainable use of 
our water resources. 

 
f. Other Implications 
 
Nil 
 
CONCLUSION 
 
The Works Program – Infrastructure Services – Water and Sewer report provides Councillors 
with a review of progress of planned works and emerging issues. 
 
ATTACHMENTS 
 

1 Cassilis Decentralised Water Report Excluded 

2 Merriwa Sewer Treatment Plant Recycled Water Feasibility Review Final 
Report 

Excluded 

3 UHWUA Drought Management Plan Excluded 
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ISC.11.2 WORKS PROGRAM - INFRASTRUCTURE SERVICES - 
WORKS DELIVERY 

RESPONSIBLE OFFICER: Mathew Pringle - Director Planning & Infrastructure Services  

AUTHOR: Sam Wooden - Manager Works Delivery          

PURPOSE 
 
The purpose of the report is to provide an update on the Works Delivery Program undertaken 
over the previous month and what is planned for the upcoming month. 
 

RECOMMENDATION 
 
That the Committee receive the report and note the information. 
 

 
BACKGROUND 
 
The report includes information on Infrastructure Services work including roads, bridges, and 
parks. The report provides information to assist in addressing enquiries regarding construction 
and maintenance works. 
 
REPORT/PROPOSAL 
 
The following table indicates the progress against the maintenance KPIs for 2022/23. 
Attachments 1 & 2 show the Grading and Resheeting Program progress.  
 

Year to date is for the period at the end of October 2022. 
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Infrastructure 
Support 

 
Number of 
customer 
complaints received 
regarding Council’s 
infrastructure. 
(consolidated)   
 

# 8.83 35.32 < 106 5 15 On target 

Private Works 

 
 
Level of surplus 
achieved in terms 
of revenue of total 
project expenditure 
 
 
 

% 20 20 > 20 20 20 On target 
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KPI’s 

Item Description 
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Stormwater 

Completion of 
maintenance 
program, subject to 
funding 
(Stormwater) 
 

% 7.5 30 >90 4.5 4.5 

Off target. 
Works have 
been 
programmed 

Completion of 
planned inspections 
of the stormwater 
network using 
CCTV 
 

% 7.5 30 >90 0 0 
Programmed 
for Jan / Feb 
2023 

Street Cleaning 
Length of Urban 
and CBD roads 
swept annually 

km 38.6 154.4 >464 348 348 

Full network 
sweep 
undertaken 
in October 22 

Public 
Conveniences 

Number of 
customer request 
not responded to 
within 24 hours 

# 3.3 13.2 < 40 0 0 On target 

Swimming 
Pools 

Percentage of time 
pools are open 
during the Season 

% 100 100 100 100 100 
On track, No 
pool 
closures.  

Bridges - Local 
Inspect 87 bridges 
biennial  

# 3.62 14.48 43.5 0 0 

Inspection 
program  
commences 
Jan 2023 

TfNSW State 
Roads 

 
Average days after 
end of month 
contract claim 
lodged with TfNSW 
 

# <15 <15 <15 14 14 
September 
claim lodged 
on time 

 
Percentage of 
operational 
maintenance and 
works order 
projects on state 
road completed 
 
 
 
 

% 7.5 30 >90 80 80 
Delays due 
to wet 
weather 
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KPI’s 

Item Description 
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Roads  - Local 

 
Length of gravel 
unsealed pavement 
network inspected 
 

km 80.8 232.2 >970 117.71 226.23 Off target 

Length of local road 
sealed network 
resealed 

km 2.16 8.64 >26 0 0 

 
Resealing 
scheduled 
Oct 22 to 
Mar 23 

Length of sealed 
pavement network 
inspected 

km 38.3 153.2 >460 101.12 101.12 Off target 

 
Length of unsealed 
grading completed 
 

km 96 384 >1,154 65.58 193.79 Off target 

 
Roads - 
Regional 

 
Length of Regional 
networks road 
pavement 
inspected 
 

km 14.5 58 >174 62.58 123.72 
On target 
YTD 

 
Length of Regional 
road network 
resealed 
 

km 1.25 5 >15 0 0 

Resealing 
scheduled 
Oct 22 to 
Mar 23 

Regional 
Bridges 

 
Percentage of 
Regional Bridges 
inspected (45 total 
bridges) 
 

% 4.16 16.64 >50 0 0 

 
Inspection 
program  
commences 
Jan 2023 
 

Signs and Line 
Marking 

 
Maintenance of 
identified traffic 
signs and line 
marking completed 
annually 
 

% 7.5 30 >90 0 9.5 

Linemarking 
programmed 
between Oct 
22 & Mar 23 

 
The above numbers are up until 26 October 2022 
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Key Activities 
 
 
UHSC Damages Claim AGRN 987 (Event 6 November 2021)  
 
Damages claim AGRN 987 relates to the storm event of 6 November 2021 (Event 6) and 
includes 683 identified damages across Council’s road network.     
 
A site inspection and assessment of the flood damage claim submitted was undertaken with 
TfNSW personnel in the week commencing 18 July 2022. As a direct result of the site 
inspection, an update of damages claim AGRN 987 was required. The claim was resubmitted 
to TfNSW on 2 August 2022 and formal approval of the claim is yet to be received, however 
the council has been given verbal approval to proceed with the works based on the approved 
scope of works.  
 
Council has started to implement the flood recovery works based on the approved scope of 
works from TFNSW.  
   
Timeline below of flood repair program weather permitting.  
 
Pre-Work Schedule Start Date End Date 

UHSC Damages Claim AGRN 987 (Event 6 November 2021) 
Submission to TFNSW  

18-Jul-22 2-Aug-22 

Submission of Estimation  Costs to TFNSW for Approval 21-Sep-22 11-Oct-22 
TFNSW Approval of Flood Damages Claim  2-Aug-22 31-Oct-22 
Project Plan / Pack / Preparation of flood recovery works  31-Oct-22 5-Nov-22 
Environmental Assessment (Memo) 31-Oct-22 15-Nov-22 
Engagement (UHSC Preferred Panel List)  5-Nov-22 6-Nov-22 
Flood Recovery Management (Civica)  31-Oct-22 19-Mar-23 
   

Draft Flood Works Program   
Project Zone 1 – Scone South 18-Nov-22 23-Dec-22 
Project Zone 2 – Scone East 18-Nov-22 23-Dec-22 
Project Zone 3 – Murrurundi 18-Nov-22 23-Dec-22 
Project Zone 4 – Scone West 16-Jan-23 20-Feb-23 
Project Zone 5 – Bunnan 16-Jan-23 20-Feb-23 
Project Zone 6 – Merriwa 1 18-Nov-22 20-Feb-23 
Project Zone 7 – Merriwa 2 18-Nov-22 27-Mar-23 
   
Post Work Schedule   
Handover of Documentation to TFNSW 19-Mar-23 18-Apr-23 
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UHSC Damages Claim AGRN 1012 (Event 7 March 2022)  
 
Damages claim AGRN 1012 relates to the storm event of 7 March 2022 (Event 7) and includes 
168 identified damages across Council’s road network with a total value of $4.78M. The 
submission to TfNSW has been submitted on 26 October 2022. Is currently being assessed by 
TfNSW whereby they will dictate an approved scope of works and value.  
 
Pre-Work Schedule Start Date End Date 

UHSC Damages Claim AGRN 1012 (Event 7 March 2022) 
Submission to TFNSW  

26-Oct-22 26-Oct-22 

TFNSW Approval of Flood Damages Claim  26-Oct-22 23-Nov-22 
Submission of Estimation  Costs to TFNSW for Approval 26-Oct-22 26-Oct-22 
Project Plan / Pack / Preparation of flood recovery works  23-Nov-22 5-Dec-22 
Flood Recovery Management (Civica)  23-Nov-22 19-Mar-23 
Engagement (UHSC Preferred Panel List)  5-Dec-22 16-Dec-22 
Environmental Assessment (Memo) 03-Jan-23 17-Jan-23 
   

Draft Flood Works Program   
Project Zone 1 – Scone South 27-Mar-23 30-Sep-23 
Project Zone 2 – Scone East 27-Mar-23 30-Sep-23 
Project Zone 3 – Murrurundi 27-Mar-23 30-Sep-23 
Project Zone 4 – Scone West 27-Mar-23 30-Sep-23 
Project Zone 5 – Bunnan 27-Mar-23 30-Sep-23 
Project Zone 6 – Merriwa 1 27-Mar-23 20-Dec-23 
Project Zone 7 – Merriwa 2 27-Mar-23 20-Dec-23 
   
Post Work Schedule   
Handover of Documentation to TFNSW 20-Dec-23 31-Mar-24 

 
OPTIONS 
 
To note the report. 
 
CONSULTATION 
 

 General Manager 

 Director Planning & Infrastructure 

 Infrastructure Services Managers 

 Supervisors and Team Leaders 
 
STRATEGIC LINKS 
 
a. Community Strategic Plan 2032 
 
This report links to the Community Strategic Plan 2032 as follows:  
 
Connected Community 
Developing and deepening connections of people to each other and their community. 
1.5 Advocate for, support and provide services and facilities for the community. 
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Protected Environment 
Ensuring the ongoing protection of our environment and natural resources. 
2.4 Implement and regularly review Strategic Land Use Plans, Environmental Planning 

Instruments and Development Controls, which reflect the needs and expectations of the 
broad Community. 

2.6 Plan, facilitate and provide for a changing population for current and future generations. 
 
Thriving Economy 
Strengthening our vibrant industries and economy while seizing emerging opportunities. 
3.3 Provide attractive and functional town centres and support revitalization of the towns and 

villages including investment in built heritage and improvement of existing buildings. 
 
Quality Infrastructure 
Maintaining and developing our infrastructure network to meet the ongoing needs of our 
population. 
4.1 Provide for replacement, improvement and additional Community and open space 

infrastructure through investment, best practice and risk management. 
4.2 Provide inviting public spaces that are clean, green, properly maintained, well designed, 

encourage active participation, family friendly and accessible to all. 
4.4 Upgrade and maintain the road network and bridges. 
4.5 Advocate and improve access to communication services. 
 
Responsible Governance 
Providing efficient and responsible governance in order to effectively serve the community. 
5.12 Provide timely and effective advocacy and leadership on key community issues and 

priorities. 
5.3 Effective financial and asset management to ensure Council’s long-term sustainability.  
 
b. Delivery Program 
 

● A parks and open space maintenance program across Council 
● A program to upgrade or replace parks and playground equipment to meet safety 

standards 
● Maintained sporting grounds and venues 
● Resources to seek grants for the development of sporting and recreational facilities 

through Government and private sources 
● Swimming pools that are well maintained 
● Management of lease contracts for all pools 
● Compliance with Water Safety legislation and Best Practice Guidelines 
● A service that is supportive of providing affordable access to residents Other Plans 

Asset Management Plans. 
 
IMPLICATIONS 
 
a. Policy and Procedural Implications 
 
Parks, Sporting Fields, Footpath, Road and Bridge maintenance guidelines as identified within 
Asset Management Plans and Strategic Plans. 
 
b. Financial Implications 
 
Identified within individual items in the 2022/23 budgets.  
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c. Legislative Implications 
 
Not applicable 
 
d. Risk Implications 
 
Road and asset inspections are undertaken to mitigate and minimise Council’s risk exposure 
in these areas. 
 
e. Sustainability Implications 
 
Nil 

 
f. Other Implications 
 
Nil 
 
CONCLUSION 
 
The Works Program – Infrastructure Services report provides Councillor’s with a review of 
progress of planned works and emerging issues. 
 
ATTACHMENTS 
 

1 Grading Program 2022-23  

2 Resheet Program 2022-23  
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ISC.11.3 STRATEGIC AND CAPITAL WORKS UPDATE 

RESPONSIBLE OFFICER: Mathew Pringle - Director Planning & Infrastructure Services  

AUTHOR: Sam Wooden - Manager Works Delivery          

PURPOSE 
 
The purpose of this report is to provide an update on capital works projects within the 
2022/2023 budgetary period. 
 

RECOMMENDATION 
 
That the Committee receive the report and note the information.  
 

 
BACKGROUND 
 
As part of the 2022/23 Delivery Program and Operational Plan, a schedule of the planned 
capital works has been prepared. This report details the progress on strategic and capital 
works within Infrastructure Services – refer Attachment 1. Attachment 2 shows expenditure of 
the capital program for all areas. 
 
REPORT/PROPOSAL 
 

Expenditure – September 2022 

 Original Budget Revised Budget YTD Budget YTD Actual 

Projects $51,900,585 $51,900,585 $2,835,596 $2,497,301 

% of YTD Actual works completed to Revised YTD Budget 88.07% 

% of YTD Actual works completed to Revised Full Year Budget 4.81% 

 
OPTIONS 
 
1. By receiving and noting the capital works update, Council is advised of works progress 

and associated works scheduling. 
2. Councillors may seek adjustments to works timing and priorities where identified. 
 
CONSULTATION 
 

 Director Planning & Infrastructure 
 Manager Works Delivery 
 Manager Strategic Assets 
 Manager Water & Sewer 
 Manager Special Projects 
 Manager Finance 
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STRATEGIC LINKS 
 
a. Community Strategic Plan 2032 
 
This report links to the Community Strategic Plan 2032 as follows:  
 
Quality Infrastructure 
Maintaining and developing our infrastructure network to meet the ongoing needs of our 
population. 
4.1 Provide for replacement, improvement and additional Community and open space 

infrastructure through investment, best practice and risk management. 
4.3 Provide safe and reliable water and sewerage services to meet the demands of current 

and future generations. 
4.4 Upgrade and maintain the road network and bridges. 
 
Responsible Governance 
Providing efficient and responsible governance in order to effectively serve the community. 
5.3 Effective financial and asset management to ensure Council’s long-term sustainability. 
5.4 Open and effective communication methods and technology are utilised to share 

information about Council plans, intentions, actions and progress.  
 
b. Delivery Program 
 

● A well maintained Council bridge network 
● Preventative maintenance work with increased effectiveness 
● Ongoing assessment of cycleways and paved footpaths in accordance with Council's 

Inspection, Evaluation and Maintenance of Footpaths/Cycleways policy 
● Well maintained cycleways, paved and unpaved footpaths 
● A workforce able to undertake maintenance and construction works on State 

Highway No.27 (Golden Highway) 
● The ability to actively pursue work orders to improve the quality of the Golden 

Highway and maximise the safety of the road users 
● Well maintained regional urban rural sealed and unsealed road networks 
● Increased effectiveness of preventative maintenance work as part of maintenance 

management works practices 
● Increase effectiveness of preventative maintenance work as part of maintenance 

management works practices  
 

c. Other Plans 
 
Many projects are identified within Community Plans, Emergency Plans or Specific 
Operational Plans.  

 
Council’s Asset Management Plans are also reference documents for the development of the 
Capital Works Program. 
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IMPLICATIONS 
 
a. Policy and Procedural Implications 
 
Some projects involve grant funds, community donations or use other funding sources such as 
R2R funds and Section 94 contributions. 

 
Expenditure of these funds is in accordance with relevant policies and legislative 
requirements. 
 
b. Financial Implications 
 
All works have been budgeted for in accordance with the Delivery Program and Operational 
Plan (DPOP) 2022/23. 
 
c. Legislative Implications 
 
Not applicable. 
 
d. Risk Implications 
 
The correct planning and completion of capital projects assists Council to mitigate their risk 
exposure. 
 
e. Sustainability Implications 
 
Nil. 

 
f. Other Implications 
 
Not applicable 
 
CONCLUSION 
 
The capital works update report provides Councillors with a review of the progress of capital 
works for the 2022/23 financial year. 
 
ATTACHMENTS 
 

1 Capital Works Update  

  
Capital Expenditure report will be provided under a separate cover on or before the meeting. 
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ISC.11.4 MR358 WILLOW TREE ROAD UPGRADE 

RESPONSIBLE OFFICER: Kristian Enevoldson - Director Corporate & Community Services  

AUTHOR: Jeff Bush - Manager Strategic Assets          

PURPOSE 
 
 
The purpose of the report is to provide an update on the Coulson’s Creek Road (MR358) 
Rehabilitation Project, detailing works undertaken in October 2022 and up and coming works 
planned. 
 

RECOMMENDATION 
 
That the Committee receive the report and note the information. 
 

 
BACKGROUND 

Upper Hunter Shire Council undertook the construction of the Merriwa to Willow Tree Road 
(Coulson’s Creek Rd, also known as MR358) in December 2019. 

Cracking of the pavement and downslope fill embankment appeared after completion of major 
earthworks in October and November 2019. Further cracking developed in February 2020. 

Council engaged geotechnical engineers and after an initial site inspection on 3 March 2020, 
the geotechnical advice on the condition of road and associated infrastructure was to impose a 
5 tonne load limit and single lane configuration. Further geotechnical investigations, fieldwork 
and daily, weekly and monthly monitoring has continued since then. 

A Project Control Group (PCG) was formed in September 2020 with representatives from 
Upper Hunter Shire Council, Transport for New South Wales, Infrastructure New South Wales 
and Public Works Advisory. The PCG has been charged with managing the road and the 
related design and construction phases of the project. 

In January 2021, the PCG recommended following the latest geotechnical inspections, that the 
road be closed to all traffic with the key criteria of cracking extending to and beyond the 
centreline of the road. 
 

GHD – Detailed Design of Construction Rehabilitation 

GHD have previously provided the following reports and documentation: 

1. Project Management Plan 

2. Design Criteria Report 

3. Geotechnical Option Report 

4. Concept Designs (Option 1, Option 2 and Option 3) 

5. Concept Design Report (Option 1, Option 2 and Option 3) 

6. Concept Design – Road Safety Audit (Option 1, Option 2 and Option 3) 

7. Review of Design Speeds 

8. Safety in Design and Risk Register 
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9. 50% Detailed Design 

10. 50% Design Report 

11. Review of Environmental Factors (Draft) 

12. 75% Detailed Design 

13. 75% Design Report 

14. 100% Detailed Design 

15. 100% Design Report 

16. Detailed Budget Estimate 

17. Technical Specifications 

18. All Issued For Constructions Documents (Design, Specifications and Review of 

Environmental Factors). 

 
REPORT/PROPOSAL 
 
Site Access 

There have been no reports of further illegal access. 

The cameras installed generally show up to 5 to 10 vehicles daily approach the gates and turn 
around. 
 
Project Control Group  

The PCG met on 23 August 2022 to be provided with an update on the project. 

Three further reports are being prepared; Project Proposal Report, Australian Industry 
Participation Plan and an Indigenous Participation Plan. 

The project sits shovel ready awaiting a confirmation of funding. 

The PCG will meet every second month until a funding announcement has been made. 
 
Remediation Earthworks (Early Earthworks) 

The remediation works completed appear to have settled with only minor changes over the 
last six months. 
 
GHD – Detailed Design of Construction Rehabilitation 

GHD have completed all IFC drawings and documents.  
 
Lobbying of both State and Federal members for funding 

General Manager has written letters to the Hon Catherine King MP, Minister for Infrastructure, 
Transport, Regional Development and Local Government and the Hon Kristy McBain MP – 
Minister for Regional Development Local Government and Territories.  Copies were also sent 
to Dan Repacholi MP, Member for Hunter, the Hon Barnarby Joyce MP, Member for New 
England and Dave Layzell MP, Member for Upper Hunter.  The Mayor and General Manager 
have also met with Michael Papadopoulos from Transport for NSW.  On 6 September 2022 
the Mayor and General Manager met with the Hon Catherine King MP, Minister for 
Infrastructure, Transport, Regional Development and Local Government to put forward a case 
for funding. 
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Key activities next month: 

 Locate suitable spoil areas for excess material removed from site 

 Lobbying of both State and Federal members requesting the early release of 
committed funding. 

 
Emerging issues: 
 

 Through the October 2022-23 Budget, the Federal Labor Government announced it 
has recommitted $38.6 million for the upgrade to the Merriwa/Willow Tree Road, in 
addition to $9.66 million from the NSW Government. The project milestones set by the 
government however indicate that funding may not become available until mid 2025 
(construction start date with completion by mid 2027). 

 Now that funds have been recommitted, a Project Proposal Report for the works will 
need to be submitted to the Federal Government via Transport for NSW as soon as 
possible.  

 The Project Proposal Report will include a request to release funding earlier than 2025 
to reflect Councils ‘shovel ready commitment’ and to enable the entire works to be 
completed within a reasonable timeframe.    

  
OPTIONS 
 
To note the report 
 
CONSULTATION 
 

 General Manager 

 Director Planning & Infrastructure 

 Infrastructure Services Managers 

 Douglas Partners Pty Ltd 

 GHD Pty Ltd 

 Infrastructure New South Wales 

 Transport for New South Wales 

 Public Works Advisory 
 
STRATEGIC LINKS 
 
a. Community Strategic Plan 2032 
 
This report links to the Community Strategic Plan 2032 as follows:  
 
Connected Community 
Developing and deepening connections of people to each other and their community. 
1.4 Enhance partnerships to maintain a safe community. 
1.5 Advocate for, support and provide services and facilities for the community. 
1.7 Acknowledge and respect our Aboriginal culture, heritage and people. 
 
Protected Environment 
Ensuring the ongoing protection of our environment and natural resources. 
2.3 Ensure all actions, decisions and policy response to natural hazards and climate change 

remain current. 
2.6 Plan, facilitate and provide for a changing population for current and future generations.  
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Quality Infrastructure 
Maintaining and developing our infrastructure network to meet the ongoing needs of our 
population. 
4.4 Upgrade and maintain the road network and bridges. 
 
Responsible Governance 
Providing efficient and responsible governance in order to effectively serve the community. 
5.3 Effective financial and asset management to ensure Council’s long-term sustainability. 
5.12 Provide timely and effective advocacy and leadership on key community issues and 

priorities.  
 
b. Delivery Program 

 
 

● Asset information, construction, survey and design service 
● Long term asset renewal and enhancement programs 
● The ability to actively pursue work orders to improve the quality of the Golden 

Highway and maximise the safety of the road users 
● An avenue to continue to lobby for increased road funding 
● Construction and quality specifications for road construction 
● Increased effectiveness of preventative maintenance work as part of maintenance 

management works practices 
● Well maintained regional urban rural sealed and unsealed road networks ● Well 

maintained regional urban rural sealed and unsealed road networks Other Plans 
 
Asset Management Plans. 
 
IMPLICATIONS 
 
a. Policy and Procedural Implications 
 
Parks, Sporting Fields, Footpath, Road and Bridge maintenance guidelines as identified within 
Asset Management Plans and Strategic Plans. 
 
b. Financial Implications 
 
No funds are confirmed for construction at this stage. 
 
c. Legislative Implications 
 
Not applicable. 
 
d. Risk Implications 
 
Council has deemed there is an unacceptable risk to road users, and thus the road has been 
closed.  Other risks include environmental, future funding and community impacts. 
 
As noted previously in this report, an inspection at the toe (bottom) of the major failure 
revealed it has now reached the gully. Council staff have reported to the Environmental 
Protection Agency (EPA). 
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e. Sustainability Implications 
 
There are some significant environmental issues that include mass fill movements, tree loss, 
erosion and sediment controls. These must be addressed in the design process and form part 
of the review of environmental factors. 
 
As noted the toe of the major failure has reached the gully. Council staff have reported this to 
the Environmental Protection Agency. Council staff are currently in consultation with 
stakeholders, specialists and authorities to determine the best method to control the 
sediments entering the watercourses. 

 
f. Other Implications 
 
Nil 
 
CONCLUSION 
 
The road closed due to risk and safety concerns.  
Remedial (early) earthworks completed. 
Issued for Construction documentation completed: 

 Design 

 Specifications 

 Report 

 Review of Environmental Factors 
 

Tender documents are complete and the project is essentially ‘shovel ready’ once funding is 
confirmed. 
 
ATTACHMENTS 
 

Nil.   
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ISC.11.5 BILL ROSE SPORTS COMPLEX USER GROUP COMMITTEE 

RESPONSIBLE OFFICER: Mathew Pringle - Director Planning & Infrastructure Services  

AUTHOR: Sam Wooden - Manager Works Delivery          

 

RECOMMENDATION 
 
That the Committee adopt the minutes of the Bill Rose Sports Complex User Group held on: 

1. 30 August 2022; and, 
2. 27 September 2022. 

 
 
BACKGROUND 
 
The Bill Rose Sports Complex User Group was established to discuss matters to assist in the 
formation of an appropriate plan for future development and the management of maintenance 
for Bill Rose Sports Complex. 
 
REPORT/PROPOSAL 
 
Meetings of the Bill Rose Sports Complex User Group were held on 30 August 2022 and 27 
September 2022.  Copies of the minutes are attached for review and adoption by the 
Committee. 
 
STRATEGIC LINKS 
 
a. Community Strategic Plan 2032 
 
This report links to the Community Strategic Plan 2032 as follows:  
 
Quality Infrastructure 
Maintaining and developing our infrastructure network to meet the ongoing needs of our 
population. 
4.1 Provide for replacement, improvement and additional Community and open space 

infrastructure through investment, best practice and risk management. 
4.2 Provide inviting public spaces that are clean, green, properly maintained, well designed, 

encourage active participation, family friendly and accessible to all. 
4.5 Advocate and improve access to communication services.  
 
b. Delivery Program 
 
 

● Maintained sporting grounds and venues 
● Resources to seek grants for the development of sporting and recreational facilities 

through Government and private sources  
ATTACHMENTS 
 

1 Draft Minutes - Bill Rose Sports Complex User Group Committee - 30 August 2022  

2 Draft Minutes - Bill Rose Sports Complex User Group Committee - 27 September 
2022 
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