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1 EXECUTIVE SUMMARY 

1.1 The Purpose of the Plan 

This Asset Management Plan (AM Plan) details information about infrastructure assets with actions 
required to provide an agreed level of service in the most cost-effective manner while outlining associated 
risks. The plan defines the services to be provided, how the services are provided and what funds are 
required to provide over the 10 year planning period. The AM Plan will link to a Long-Term Financial Plan 
which typically considers a 10 year planning period.  

1.2 Asset Description 

This plan covers the Swimming Pools, Aerodrome and Saleyards infrastructure assets.  

The asset network comprises: 

• Swimming Pools 

• Aerodrome  

• Saleyards 

The above infrastructure assets have replacement value estimated at $29,764,400. 

1.3 Levels of Service 

The allocation in the planned budget is insufficient to continue providing existing services at current levels 
for the planning period. When compared to depreciation, this plan will show a lower than 100% renewal 
ratio, which is a result of the conflict between asset management planning, and the prevailing accounting 
standards. 

The main service consequences of the Planned Budget are: 

• Reliant on grant funding to deliver new and upgraded infrastructure 

• Reliant on grant funding to deliver renewal and replacement infrastructure assets 

• Increased maintenance costs due to unfunded preventative practices 

• Increased capital and renewal costs due to market demands 

• Shortened asset lives due to Climate Change impacts (refer to Section 5.5) 

1.4 Future Demand 

The factors influencing future demand and the impacts they have on service delivery are created by:  

• Increase in community expectations  

• Changes in Technology 

• Climate Change 
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These demands will be approached using a combination of managing existing assets, upgrading existing 
assets and providing new assets to meet demand. Demand management practices may also include a 
combination of non-asset solutions, insuring against risks and managing failures. 

• Communication of services Council can sustainably deliver to community 

• Implementation of changes to be assessed on merit and applied where a reduction in construction 
and maintenance costs, improved efficiency, quality and WH&S can be achieved 

• Significant spending required to maintain access and condition (though generally funded) 

1.5 Lifecycle Management Plan  
1.5.1 What does it Cost? 

The forecast lifecycle costs necessary to provide the services covered by this AM Plan includes operation, 
maintenance, renewal, acquisition, and disposal of assets. Although the AM Plan may be prepared for a 
range of time periods, it typically informs a Long-Term Financial Planning period of 10 years. Therefore, a 
summary output from the AM Plan is the forecast of 10 year total outlays, which for the swimming pools, 
aerodrome and saleyards asset class is estimated as $5,347,399 on average per year. 

1.6 Financial Summary 
1.6.1 What we will do 

Estimated available funding for the 10 year period is $3,938,781 on average per year as per the Long-Term 
Financial plan or Planned Budget. This is 73.7% of the cost to sustain the current level of service at the 
lowest lifecycle cost.  

The infrastructure reality is that only what is funded in the long-term financial plan can be provided. The 
Informed decision making depends on the AM Plan emphasising the consequences of Planned Budgets 
on the service levels provided and risks. 

Forecast Lifecycle Costs and Planned Budgets 

 

Figure Values are in current dollars. 
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We plan to provide water infrastructure services for the following: 

• Operation, maintenance, renewal and acquisition of open space infrastructure assets to meet service 
levels set by Upper Hunter Shire in annual budgets. 

1.6.2 What we cannot do 

We currently do not allocate enough budget to sustain these services at the proposed standard or to 

provide all new services being sought. Works and services that cannot be provided under present funding 

levels are: 

• Upgrade of the open space network 

1.6.3 Managing the Risks 

Our present budget levels are sufficient to continue to manage risks in the medium term.  

The main risk consequences are:  

• Impacts from unpredictable external forces, such as climate change, drought and natural disasters  

• Litigation from public injury/fatality 

We will endeavour to manage these risks by: 

• Undertaking a proactive maintenance/inspection program 

• Seek external funding for further works 

1.7 Asset Management Planning Practices 

Key assumptions made in this AM Plan are: 

• Council’s current asset register is complete 

• That Council will be able to undertake the renewals ‘in house’  

• Current valuation data is accurate 

Assets requiring renewal are identified from either the asset register or an alternative method. 

• The timing of capital renewals based on the asset register is applied by adding the useful life to the 
year of acquisition or year of last renewal, 

• Alternatively, an estimate of renewal lifecycle costs is projected from external condition modelling 
systems and may be supplemented with, or based on, expert knowledge. 

The alternate method was used to forecast the renewal lifecycle costs for this AM Plan. 

This AM Plan is based on a reliable level of confidence information. 
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1.8 Monitoring and Improvement Program 

The next steps resulting from this AM Plan to improve asset management practices are: 

• Implement adequate resourcing and capability for updating the asset inventory, collection of asset 
repair data, and updating asset condition assessment records  

• Improve the delineation between planned, cyclic and reactive maintenance  

• Develop an Emergency Response Plan for the critical open space assets 
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2 INTEGRATED PLANNING AND REPORTING FRAMEWORK 
The Local Government Integrated Planning and Reporting (IP&R) Framework aims to ensure a more 
sustainable Local Government sector. The Local Government Act 1993 requires Council to work with the 
community to review the Community Strategic Plan and other documents within the Integrated Planning 
and Reporting Framework after the commencement of each four-year elected Council term. 

Councils need to take a long term view and consider social, economic and environmental aspects and the 
needs of the current and future generations when making decisions. This underpins the Integrated, 
Planning and Reporting Framework. The importance of Civic Leadership and accountability and 
transparency in decision making should also underpin the Plan. 

All NSW Councils are required to develop a Community Strategic Plan along with a Delivery Program (4 
years) and Operational Plan (1 year). The CSP 2032 and its strategic objectives provide a foundation for 
our Delivery Program and Operational Plan. The Delivery Program and Operational Plan detail how each 
service addresses the CSP 2032 objectives, ongoing activities, priority projects and the strategies 
supporting this work. 

These documents are informed by a Resourcing Strategy that is made up of a Long Term Financial Plan, 
Asset Management Plans and Workforce Management Plan. In order to achieve the integration envisaged 
by the IP&R Framework, there is an alignment between the CSP 2032, Delivery Program, Operational Plan 
and the other key documents. This is identified on the Upper Hunter Shire Integrated Planning and 
Reporting Framework.  

The essential elements of the IP&R Framework are:
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3 INTRODUCTION 

3.1 Background 

This AM Plan communicates the requirements for the sustainable delivery of services through 
management of assets, compliance with regulatory requirements, and required funding to provide the 
appropriate levels of service over the planning period. 

The AM Plan is to be read with the Upper Hunter Shire Council planning documents. This should include 
the Asset Management Policy and Asset Management, along with the following key planning documents: 

• Community Strategic Plan 2032 

• Long Term Financial Plan 2020-2030 

• Delivery Program 2022-2025 and Operational Plan 2023-2024 

• Workforce Management Strategy 2022-2025 

The infrastructure assets covered by this AM Plan include swimming pools, aerodrome and saleyards in 
the local government area as shown in Figure 2. 

The infrastructure assets included in this plan have a total replacement value of $50,936,000. 

 

 

Figure 1: Map of Upper Hunter Shire Towns 
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Key stakeholders in the preparation and implementation of this AMP are shown in Table 3.1. 

Table 3.1: Key Stakeholders in the AM Plan 

Key Stakeholder Role in Asset Management Plan 

Councillors • Represent needs of community/shareholders 
• Endorsement of the asset management policy and plans 
• Allocate financial resources to meet planning objectives in 

providing services while managing risks 
• Ensure service is sustainable 

General Manager  • Provide leadership and coordination for the implementation of 
asset management across the business units 

• Raise awareness and provide education of asset management 
across Council 

Director Infrastructure 
Services 

• Allocate human resources to meet planning objectives in 
providing services while managing risks 

• Ensure all staff are educated in asset management and that 
responsibilities are communicated to staff 

Manager Strategic Assets • Develop, review and oversee the Asset Management Policy and 
Asset Management Plans 

• Implement the improvement activities identified within the plan 
• Ensure that all asset data is kept up to date and inspections are 

undertaken in accordance with the agreed levels of service 
• Develop 10 year Capital Works plans and budgeting 

UHSC Staff • Verify the size, location and condition of assets 
• Provide local knowledge detail on all infrastructure assets 
• Capital Works, Operations and Maintenance management to 

meet agreed service levels 
• Liaison internally with Senior Management with regard to asset 

prioritisation and planning 

Community • Be aware of service levels and costs 
• Participate in consultation processes 
• Provide feedback on services 
• End user of the assets 
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3.2 Goals and Objectives of Asset Management 

Our goal for managing infrastructure assets is to meet the defined level of service (as amended from time 
to time) in the most cost effective manner for present and future consumers. The key elements of 
infrastructure asset management are: 

• Providing a defined level of service and monitoring performance, 

• Managing the impact of growth through demand management and infrastructure investment, 

• Taking a lifecycle approach to developing cost-effective management strategies for the long-term that 
meet the defined level of service, 

• Identifying, assessing and appropriately controlling risks, and 

• Linking to a Long-Term Financial Plan which identifies required, affordable forecast costs and how it 
will be allocated. 

Key elements of the planning framework are: 

• Levels of service – specifies the services and levels of service to be provided, 

• Risk Management 

• Future demand – how this will impact on future service delivery and how this is to be met, 

• Lifecycle management – how to manage its existing and future assets to provide defined levels of 
service, 

• Financial summary – what funds are required to provide the defined services, 

• Asset management practices – how we manage provision of the services, 

• Monitoring – how the plan will be monitored to ensure objectives are met, 

• Asset management improvement plan – how we increase asset management maturity. 

Other references to the benefits, fundamentals principles and objectives of asset management are: 

• International Infrastructure Management Manual 2015 1 

• ISO 550002 
 

 

 

 

 

 

 

 

 

 

 

                                                   
1 Based on IPWEA 2015 IIMM, Sec 2.1.3, p 2| 13 
2 ISO 55000 Overview, principles and terminology 
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A road map for preparing an AM Plan is shown below. 

 

Road Map for preparing an Asset Management Plan 
Source: IPWEA, 2006, IIMM, Fig 1.5.1, p 1.11 
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4 LEVELS OF SERVICE 

4.1 Customer Research and Expectations 

This AM Plan is prepared to facilitate consultation prior to adoption of levels of service by the Council. 
Future revisions of the AM Plan will incorporate customer consultation on service levels and costs of 
providing the service. This will assist the Council and stakeholders in matching the level of service 
required, service risks and consequences with the customer’s ability and willingness to pay for the 
service.  

In a broader attempt to assess the priorities and service expectations of our wider community, across all 
areas of performance, Council has commissioned detailed surveys through the company Micromex 
Research Consultants. They undertook extensive surveys in 2010, 2013 and 2015. 

The survey concentrated on establishing the community’s assessment of the importance of, and their 
satisfaction with, a number of services (52 in total). A scale of 1 to 5 was used in all rating questions where 
1 was the lowest importance or satisfaction, and 5 was the highest importance or satisfaction. 

Separately, comprehensive community surveys were undertaken in 2010, 2013 and 2015 using a mix of 
phone and face to face surveys. Table 4.1 summarises the results from our Customer Satisfaction Survey. 

Table 4.1: Customer Satisfaction Survey Levels 

Years Measure Ranking Importance Satisfaction Performance Gap 

2010 Swimming Pools 49 3.41 3.49 -0.08 

Scone & Upper Hunter Airport NA NA NA NA 

Scone & Upper Hunter 
Regional Saleyards 

NA NA NA NA 

2013 Swimming Pools 48 3.31 3.55 -0.24 

Scone & Upper Hunter Airport NA NA NA NA 

Scone & Upper Hunter 
Regional Saleyards 

NA NA NA NA 

2015 Swimming Pools 38 4.00 3.52 0.48 

Scone & Upper Hunter Airport 31 3.98 3.31 0.67 

Scone & Upper Hunter 
Regional Saleyards 

45 4.15 3.95 0.20 

 

The swimming pool assets have become a more important asset group, increasing in ranking by ten 
places over the five-year period. The first year specific questions regarding the aerodrome and sale yards 
where included in the survey was 2015. 

It should be noted that a performance gap of up to 1.0 is acceptable. Furthermore, swimming pools have 
become more important to the general public rising ten places in the ranking schedule.  
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4.2 Strategic and Corporate Goals 

This AM Plan is prepared under the direction of the Upper Hunter Shire Council vision, mission, goals and 
objectives.  

Our vision is: 

A quality rural lifestyle in a vibrant, caring and sustainable community 
Our values are: 

• Mutual respect for all people and cultures 

• Ensure staff and community safety 

• Efficient, effective and reliable service 

• Honest, open and accountable 

• Deliver on our Commitments  

• Improved Environmental Responsibility 

Strategic goals have been set by the Upper Hunter Shire Council Community Strategic Plan 2032. The 
relevant goals and objectives and how these are addressed in this Asset Management Plan are 
summarised in Table 4.2. 

Table 4.2: Goals and how these are addressed in this Plan  

 Goal Strategic Objective How Goal and Objectives are 
addressed in the AM Plan 

Protected Environment   
 
Ensuring the ongoing 
protection of our 
environment and natural 
resources 

2.6 Plan, facilitate and provide for 
a changing population for current 
and future generations 

By sustainably managing the asset 
portfolio and by renewing and 
upgrading structures as required. 

Quality Infrastructure  
 
Maintaining and 
developing  our 
infrastructure network to 
meet the ongoing needs of 
our population 

4.1 Provide for replacement, 
improvement and additional 
Community and open space 
infrastructure through investment, 
best practice and risk 
management 

By proactively surveying the 
condition of our assets, we will 
understand and make long term 
plans for a sustainable infrastructure. 
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4.3 Legislative Requirements 

Council has to adhere to many Australian and State legislative requirements which are noted in Table 4.3. 

Council has to meet many legislative requirements including Australian and State legislation and State 
regulations as shown in Table 4.3.  

Table 4.3: Legislative Requirements 

Legislation Requirement 

Local Government Act 1993 and 
Local Government (General) 
Regulation 2021 

Sets out the role, purpose, responsibilities and powers of local 
governments including the preparation of a long-term financial 
plan supported by asset management plans. 

NSW Best Practice Management of 
Water Supply and Sewerage 
Framework 

Compliance is a pre-requisite for dividends paid from the surplus 
of the Water Supply business & required for financial assistance 
towards capital infrastructure costs under the NSW Government’s 
Country Towns Water & Sewerage Program. 

Civil Liability Act 2002 To manage negligence, elements of a claim, duty of care, 
standard of care and causation and to address the requirements 
of sections 42 and 45. 

National Asset Management 
Framework  

Focuses on long-term financial sustainability and provides a 
mandate to have long-term strategy, financial statements and 
annual reporting mechanisms. AM plans are likely to be audited. 

Integrated Planning and Reporting 
(IP&R) Framework 

Key requirement is to integrate community plans with operational 
and delivery plans. 

Protection of the Environment 
Operations (POEO) Act 1997 

Under the POEO Act, it is an offence for the operator of any facility 
to cause pollution, including odour. 

Waste Avoidance and Resource 
Recovery (WARR) Act 2001 

Establishes the need to avoid/minimise waste, increase resource 
use efficiency/reduce natural resource consumption, and minimise 
environmental impact through ecologically sustainable 
development and sustainable waste management systems. 

Water Industry Competition Act, 
2006 

Ensure Council’s business activities operate on a level playing 
field, with no advantage being gained over competing private 
business activities 

Environmental Offences and 
Penalties Act 1989 

Details Council’s environmental responsibilities and the penalties 
to be applied if these are not met 

Work Health & Safety Act 2011 Council must ensure a safe workplace for all workers and other 
persons. 

Independent Pricing and Regulatory 
Tribunal Act 1992 

Ensure fair prices are set and trading activity meets minimum 
standards and guidelines 
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4.4 Customer Values 

Service levels are defined in three ways, customer values, customer levels of service and technical levels 

of service.  

Customer Values indicate: 

• what aspects of the service is important to the customer, 

• whether they see value in what is currently provided and 

• the likely trend over time based on the current budget provision 

Table 4.4: Customer Values 

Service Objective: 

Customer Values Customer Satisfaction 
Measure 

Current Feedback Expected Trend 
Based on Planned 
Budget 

Swimming pools are 
accessible during season 

Percentage of time pools 
open during season 

100% 100% 

Aerodrome is operated 
and maintained in 
accordance with 
regulatory and safety 
requirements 

Number of safety hazards 
identified through 
inpections and audits 
completed 

0 <2 

Saleyards are delivered 
and maintained in 
accordance with relevant 
legislation and safety 
requirements 

Number of non-
compliance incidents 
recorded per annum 0 <4 

4.5 Customer Levels of Service  

The Customer Levels of Service are considered in terms of: 

Condition  How good is the service … what is the condition or quality of the service? 

Function  Is it suitable for its intended purpose … Is it the right service? 

Capacity/Use  Is the service over or under used … do we need more or less of these assets? 

In table 4.5 under each of the service measure types (Condition, Function, Capacity/Use) there is a 
summary of the performance measure being used, the current performance, and the expected 
performance based on the current budget allocation.  
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There are measures of fact related to the service delivery outcome (e.g. number of occasions when 
service is not available or proportion of replacement value by condition %’s) to provide a balance in 
comparison to the customer perception that may be more subjective.  

Table 4.5: Customer Level of Service Measures 

Type of 

Measure 

Level of Service Performance measure  Current 

Performance  

Expected Trend 

Based on 

Planned  Target 

Condition Swimming pools are 
well maintained 

Pool maintenance 
program completed for 
all pools by 30 
September each year 

99% 99% 

A well maintained 
airport, grounds and 
facilities 

Number of safety hazards 
identified through 
inspections and audits 
this month  

0 0 

Confidence levels High High 

Function Swimming pools are 
accessible during 
season 

Percentage of time pools 
open during season. 100% 100% 

Operate and 
maintain Airport in 
accordance with 
regulatory and safety 
requirements 

Number of outstanding 
actions to resolve safety 
hazards and incidents 
that have occurred 
and/or have been 
identified 

0 0 

Confidence levels High High 

Capacity An efficient and cost 
effective saleyards 
facility that meets 
customer needs 

Cattle sales per annum 
36,959 as at 
30/06/2023 

>38,000 

A facility to attract 
additional air 
industries to relocate 
to Scone Airport. 

Number of aircraft 
movements (landings) 
per year 

7,933 as at 
30/06/2023 

>7,500 

Confidence levels High High 
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4.6 Technical Levels of Service 
 
Technical Levels of Service – To deliver the customer values, and impact the achieved Customer Levels 
of Service, are operational or technical measures of performance. These technical measures relate to the 
activities and allocation of resources to best achieve the desired customer outcomes and demonstrate 
effective performance. 

Technical service measures are linked to the activities and annual budgets covering: 

• Acquistion – the activities to provide a higher level of service (e.g. widening a road, sealing an 
unsealed road, replacing a pipeline with a larger size) or a new service that did not exist previously 
(e.g. a new library) 

• Operation – the regular activities to provide services (e.g. opening hours, cleaning, mowing grass, 
energy, inspections, etc. 

• Maintenance – the activities necessary to retain an asset as near as practicable to an appropriate 
service condition. Maintenance activities enable an asset to provide service for its planned life (e.g. 
road patching, unsealed road grading, building and structure repairs), 

• Renewal – the activities that return the service capability of an asset up to that which it had originally 
provided (e.g. road resurfacing and pavement reconstruction, pipeline replacement and building 
component replacement),  
 

Service and asset managers plan, implement and control technical service levels to influence the service 
outcomes.3  

Table 4.6 shows the activities expected to be provided under the current 10 year Planned Budget 
allocation, and the Forecast activity requirements being recommended in this AM Plan. 

Table 4.6: Technical Levels of Service 

Lifecycle 
Activity 

Asset Purpose of 
Activity 

Activity Measure  Current 
Performance 

Recommended 
Performance 

Acquisition 

Swimming 
Pools 

Airport 
Development 

Value of acquisition works 
completed / swimming pools 
depreciation 

61% >1.10 

Aerodrome Value of acquisition works 
completed / aerodrome 
depreciation 

39 

 
>1.10 

Saleyards Value of acquisition works 
completed / saleyards 
depreciation 

0 >1.10 

Operation 
Swimming 
Pools 

Inspect plant room equipment pre-
season and postseason for each 
of Council’s three pools 

6 6 

                                                   
3 IPWEA, 2015, IIMM, p 2|28. 
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Aerodrome Cleaning 

Inspections 

Utilities 

Number of outstanding actions to 
resolve safety hazards and 
incidents  

0 1 

Saleyards Number of non-compliance 
incidents recorded per annum 0 <3 

Maintenance 

Swimming 
Pools 

Repairs and 
maintenance  

Value of maintenance works 
completed / value of maintenance 
works required 

75% >100% 

Aerodrome Value of maintenance works 
completed / value of maintenance 
works required 

24% >100% 

Saleyards Value of maintenance works 
completed / value of maintenance 
works required 

66% >100% 

Renewal 

Swimming 
Pools 

Main Renewals 
/ 
Replacements 

Infrastructure Renewal Ratio 
(Value of swimming pools asset 
renewal completed / swimming 
pools depreciation) 

76.71% >100% 

Infrastructure Backlog Ratio 
(Estimated cost to bring assets to 
satisfactory standard / Closing 
value of assets) 

94% <2% 

Aerodrome Main Renewals 
/ 
Replacements 

Infrastructure Renewal Ratio 
(Value of aerodrome asset 
renewal completed / aerodrome 
depreciation) 

36.18% >100% 

Infrastructure Backlog Ratio 
(Estimated cost to bring assets to 
satisfactory standard / Closing 
value of assets) 

1.29% <2% 

Saleyards Main Renewals 
/ 
Replacements 

Infrastructure Renewal Ratio 
(Value of saleyards asset renewal 
completed / saleyards 
depreciation) 

0% >100% 

Infrastructure Backlog Ratio 
(Estimated cost to bring assets to 
satisfactory standard / Closing 
value of assets) 

1.29% <2% 

 

It is important to monitor the service levels regularly as circumstances can and do change. Current 
performance is based on existing resource provision and work efficiencies. It is acknowledged changing 
circumstances such as technology and customer priorities will change over time. 
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It should be noted that the majority of assets in the swimming pools, aerodrome and sale yards are large 
number of small components (that make up a small percentage of the current replacement costs) and a 
small number of large components (which make up the majority of the current replacement cost).  

The Infrastructure Renewal Ratio will not meet the benchmark in the case of swimming pools until a major 
upgrade/renewal in year 4. The Infrastructure Renewal Ratio for Aerodrome is over the benchmark due to 
major airport development works and establishment of an Aviation Centre.  

The Infrastructure Backlog Ratio will meet the benchmark in the case of sale yards in year one due to 
many of the larger components are in a good condition (>2). In the case of swimming pools, the pools are 
coming towards the end of their useful life and are deteriorating in condition.  

The Asset Maintenance Ratio will not meet the benchmark in the case of swimming pools as they are 
coming towards the end of their useful life and are deteriorating in condition. This will mean a lifecycle 
cost and a benefit cost ratios will determine to either significantly increase the maintenance expenditure 
in the future or undertake planned renewals and/or upgrades (increasing capital expenditure). 

The Acquisition Expenditure Ratio will not meet the benchmark in the case of swimming pools until a 
major component is renewed, replaced or upgraded in year five and six. 
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5 FUTURE DEMAND 

5.1 Demand Driver 

Drivers affecting demand include things such as population change, regulations, changes in 
demographics, seasonal factors, vehicle ownership rates, consumer preferences and expectations, 
technological changes, economic factors, agricultural practices, environmental awareness, etc. 

5.2 Demand Forecasts 

The present position and projections for demand drivers that may impact future service delivery and use 
of assets have been identified and documented.  

Technology changes are forecast to affect the delivery of services covered by this plan as shown in Table 
9.  

5.3 Demand Impact and Demand Management Plan 

The impact of demand drivers that may affect future service delivery and use of assets are shown in Table 
5.3. 

Demand for new services will be managed through a combination of managing existing assets, upgrading 
of existing assets and providing new assets to meet demand and demand management. Demand 
management practices can include non-asset solutions, insuring against risks and managing failures.  

Opportunities identified to date for demand management are shown in Table 5.3. Further opportunities 
will be developed in future revisions of this AM Plan. 

Table 5.3: Demand management Plan 

 

Demand 
Driver 

Current Position Projection Impact on 
services 

Demand Management 
Plan 

Increase in 
community 
expectations 

Moderate 
expectations with 
increased 
education and 
awareness 

Increases in 
environmental 
standards through 
regulation and 
changing public 
expectations 

Increased 
maintenance, 
operation, 
acquisition and 
renewal costs 

Engage with the 
community to identify 
justifiable community 
needs from other 
expectations and 
consider only community 
needs consistent with 
Council’s Charter 

Climate 
Change 

Extremes 
increasing 

More frequent 
extreme weather 
events and 
increased exposure 
to radiation effects 

More rapid 
deterioration of 
infrastructure 

Increased frequency of 
inspections, and 
maintenance and repairs 
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Demand 
Driver 

Current Position Projection Impact on 
services 

Demand Management 
Plan 

Changes in 
Technology 

Continual 
improvement in 
infrastructure 

Introduction of new 
plant and 
equipment 
 

Increased useful 
life 
 

These changes will be 
assessed on merit and 
applied where a 
reduction in construction 
and maintenance costs, 
improved efficiency, 
quality and WH&S can be 
achieved 

 

5.4 Asset Programs to meet Demand 

The new assets required to meet demand may be acquired, donated or constructed.   

The cumulative value of new contributed and constructed asset values have not been considered in any 
detail in this plan, as the historical and expected growth rates for Council have not been particularly high, 
and would not be considered to have any significant impact in the 10-year horizon of this plan. 

Acquiring new assets will commit Council to ongoing operations, maintenance and renewal costs for the 
period that the service provided from the assets is required. These future costs are identified and 
considered in developing forecasts of future operations, maintenance and renewal costs for inclusion in 
the long-term financial plan (Refer to Section 6). 

5.5 Climate Change Adaptation 

The impacts of climate change may have a significant impact on the assets we manage and the services 
they provide. In the context of the Asset Management Planning process climate change can be 
considered as both a future demand and a risk.  

How climate change impacts on assets will vary depending on the location and the type of services 
provided, as will the way in which we respond and manage those impacts.4 

As a minimum we consider how to manage our existing assets given potential climate change impacts for 
our region. 

  

                                                   
4 IPWEA Practice Note 12.1 Climate Change Impacts on the Useful Life of Infrastructure 
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Risk and opportunities identified to date are shown in Table 5.5.1 

Table 5.5.1 Managing the Impact of Climate Change on Assets and Services 

Climate Change 
Description 

Projected 
Change 

Potential Impact on 
Assets and Services 

Management 

Temperature 
change 

Increase in 
temperatures 

Increasing temperatures 
affects road maintenance 
techniques and 
deterioration rates  
 

Monitor with regular condition 
assessments 

Storm intensity More extreme 
weather events 

Localised flooding Ensure maintenance of kerb and 
channel and roadside drainage 

Less frequent 
rainfall, increased 
drought longevity, 
increased 
evaporation 

Reduced secure 
yield from water 
sources 

Possible reduced level of 
service 

Ensure Drought and Emergency 
Response Management Plan is 
up to date. 
Augmentation of water sources, 
potential bulk water supply from 
neighbouring councils 

 

Additionally, the way in which we construct new assets should recognise that there is opportunity to build 
in resilience to climate change impacts. Building resilience can have the following benefits: 

• Assets will withstand the impacts of climate change 

• Services can be sustained 

• Assets that can endure may potentially lower the lifecycle cost and reduce their carbon footprint 

• The impact of climate change on assets is a new and complex discussion and further opportunities will 
be developed in future revisions of this AM Plan.  
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6 LIFECYCLE MANAGEMENT PLAN 
 

The lifecycle management plan details how Council plans to manage and operate the assets at the 
agreed levels of service (Refer to section 4) while managing the life cycle costs. 

6.1 Background Data 

6.1.1 Physical parameters 

The assets covered by this AM Plan are shown in Table 6.1.1. 

This covers all open space infrastructure assets including swimming pools, aerodrome and saleyards.   

Table 6.1.1: Assets covered by this Plan 

Asset Category Replacement Value 

Swimming Pools $11,022,000 

Aerodrome $23,524,000 

Saleyards $16,390,000 

Total $50,936,000 

Source: Council’s Asset Register (as at 30 June 2023)  

All figure values are shown in current day dollars 

6.1.2 Asset capacity and performance 

Assets are generally provided to meet design standards where these are available. However, there is 
insufficient resources to address all known deficiencies. Locations where deficiencies in service 
performance have not been determined will be included in future versions of this AM Plan. 

6.1.3 Asset condition 

 
Condition is currently monitored through failure statistics, routine maintenance inspections and customer 
requests. 

The frequency of condition assessments will depend on a number of factors including the age, life, risk 
and criticality of the asset. In taking these factors into account and the current revaluation cycle for assets 
Council has determined a condition inspection frequency for each asset class. The following inspection 
frequency has been adopted for each asset class for future condition surveys: 

• Swimming Pools – Annually 

• Aerodrome - Annually 

• Saleyards - Annually 
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Condition is measured using a 1 – 5 grading system5 as detailed in Table 6.1.3. It is important that a 
consistent approach is used in reporting asset performance enabling effective decision support. A finer 
grading system may be used at a more specific level, however, for reporting in the AM plan results are 
translated to a 1 – 5 grading scale for ease of communication.  

Table 6.1.3: Condition Grading System 

Condition 
Grading 

Description of Condition 

1 Very Good: free of defects, only planned and/or routine maintenance required 

2 Good: minor defects, increasing maintenance required plus planned maintenance 

3 Fair: defects requiring regular and/or significant maintenance to reinstate service 

4 Poor: significant defects, higher order cost intervention likely 

5 Very Poor: physically unsound and/or beyond rehabilitation, immediate action required 

 

The condition profile of our assets is shown in 6.1.4.  

Table 6.1.4: Asset Condition Profile 

Open Space Infrastructure Assets Component Asset Condition Grade 

1 2 3 4 5 

Swimming Pools 2.9% 8.3% 50.0% 0.0% 38.8% 

Aerodrome 84.4% 11.9% 2.4% 1.3% 0.0% 

Saleyards 80.0% 14.2% 4.1% 0.9% 0.8% 

6.2 Operations and Maintenance Plan 

Operations include regular activities to provide services. Examples of typical activities include cleaning, 
asset inspection, and utility costs. 

Maintenance includes all actions necessary for retaining an asset as near as practicable to an appropriate 
service condition including regular ongoing day-today work necessary to keep assets operating. 
Examples of typical maintenance activities include pipe repairs, asphalt patching, and equipment repairs.  

The trend in maintenance budgets are shown in table 6.2.1. 

 

 

                                                   
5 IPWEA, 2015, IIMM, Sec 2.5.4, p 2|80. 
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Table 6.2.1: Maintenance Budget Trends 

Year Maintenance Budget  

2022/23 $1,490,301 

2023/24 $1,275,533 

2024/25 $1,323,914 

 

Maintenance budget levels are considered to be adequate to meet projected service levels, which may 
be less than or equal to current service levels. Where maintenance budget allocations are such that they 
will result in a lesser level of service, the service consequences and service risks have been identified and 
are highlighted in this AM Plan and service risks considered in the Infrastructure Risk Management Plan.  

Assessment and priority of reactive maintenance is undertaken by staff using experience and judgement.  

Asset hierarchy 

An asset hierarchy provides a framework for structuring data in an information system to assist in 
collection of data, reporting information and making decisions. The hierarchy includes the asset class and 
component used for asset planning and financial reporting and service level hierarchy used for service 
planning and delivery. 

An asset hierarchy is currently under development. 

Summary of forecast operations and maintenance costs 

Forecast operations and maintenance costs are expected to vary in relation to the total value of the asset 
stock. If additional assets are acquired, the future operations and maintenance costs are forecast to 
increase. If assets are disposed of, the forecast operation and maintenance costs are expected to 
decrease. Figure 6.2 shows the forecast operations and maintenance costs relative to the proposed 
operations and maintenance Planned Budget. 

Figure 6.2: Operations and Maintenance Summary 

 

All figure values are shown in current day dollars. 
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6.3 Renewal Plan 

Renewal is major capital work which does not significantly alter the original service provided by the asset, 
but restores, rehabilitates, replaces or renews an existing asset to its original service potential.  Work over 
and above restoring an asset to original service potential is considered to be an acquisition resulting in 
additional future operations and maintenance costs. 

Assets requiring renewal are identified from one of two approaches in the Lifecycle Model. 

• The first method uses Asset Register data to project the renewal costs (current replacement cost) and 
renewal timing (acquisition year plus updated useful life to determine the renewal year), or 

• The second method uses an alternative approach to estimate the timing and cost of forecast renewal 
work (i.e. condition modelling system, staff judgement, average network renewals, or other) 

The typical useful lives of assets used to develop projected asset renewal forecasts are shown in Table 
6.3.  

Table 6.3: Useful Lives of Assets 

Asset Category Useful Life (Years) 

Swimming Pools 5 - 100 

Aerodrome 15 - 100 

Saleyards 10 - 100 

 

The estimates for renewals in this AM Plan were based on the alternate Method.   

 

6.3.1 Renewal ranking criteria 

Asset renewal is typically undertaken to either: 

• Ensure the reliability of the existing infrastructure to deliver the service it was constructed to facilitate 
(e.g. replacing a bridge that has a 5t load limit), or 

• To ensure the infrastructure is of sufficient quality to meet the service requirements (e.g. condition of a 
playground).6 

It is possible to prioritise renewals by identifying assets or asset groups that: 

• Have a high consequence of failure, 

• Have high use and subsequent impact on users would be significant, 

• Have higher than expected operational or maintenance costs, and 

                                                   
6 IPWEA, 2015, IIMM, Sec 3.4.4, p 3|91. 
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• Have potential to reduce life cycle costs by replacement with a modern equivalent asset that would 
provide the equivalent service.7 

Council currently prioritises renewals on its higher-class assets based on condition assessment that takes 
into account failures and other defects. 

6.4 Summary of future renewal costs 

Forecast renewal costs are projected to increase over time if the asset stock increases.  The forecast 
costs associated with renewals are shown relative to the proposed renewal budget in Figure 6.4.1. A 
detailed summary of the forecast renewal costs is shown in Appendix D. 

Figure 6.4.1: Forecast Renewal Costs 

 

All figure values are shown in current day dollars. 

With a continued focus on asset renewal planning this should result in improved asset conditions, 
customer satisfaction levels, lower maintenance expenditure and the reduction or elimination of the 
backlog of works.  

Renewal works identified in terms of renewal strategies may be deferred if the cost (or aggregate cost) is 
beyond the current financial ability to fund it. This can occur when there are short term renewal profile 
peaks, or higher priority works are required on other infrastructure asset groups. 

When renewal works are deferred, the impact of the deferral on the assets ability to still provide the 
required level of service will be assessed. Although the deferral of some renewal works may not impact 

                                                   
7 Based on IPWEA, 2015, IIMM,  Sec 3.4.5, p 3|97. 
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significantly on the short-term operation of the assets, repeated deferral will create a liability (backlog) in 
the longer term. 

6.5 Acquisition Plan 

Acquisition reflects are new assets that did not previously exist or works which will upgrade or improve an 
existing asset beyond its existing capacity.  They may result from growth, demand, social or environmental 
needs.  Assets may also be donated to Council.   

6.5.1 Selection criteria 

Proposed acquisition of new assets, and upgrade of existing assets, are identified from various sources 
such as community requests, proposals identified by strategic plans or partnerships with others. Potential 
upgrade and new works should be reviewed to verify that they are essential to Council’s needs. Proposed 
upgrade and new work analysis should also include the development of a preliminary renewal estimate to 
ensure that the services are sustainable over the longer term. Verified proposals can then be ranked by 
priority and available funds and scheduled in future works programmes. Council does not currently have 
criteria for the ranking of acquisitions. 

Summary of future asset acquisition costs 

Forecast acquisition asset costs are summarised / summarized in Figure 6.5.1 and shown relative to the 
proposed acquisition budget. The forecast acquisition capital works program is shown in Appendix A. 

Figure 6.5.1: Acquisition Summary 

 

All figure values are shown in current day dollars. 

When an Entity commits to new assets, they must be prepared to fund future operations, maintenance and 
renewal costs. They must also account for future depreciation when reviewing long term sustainability. 
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When reviewing the long-term impacts of asset acquisition, it is useful to consider the cumulative value of 
the acquired assets being taken on by the Entity. 

6.6 Disposal Plan 
Disposal includes any activity associated with disposal of a decommissioned asset including sale, 
demolition or relocation. It is unlikely Council would consider disposing of any parks and sporting facility 
assets other than minor items such as obsolete playground equipment which would have little value other 
than for scrap metal. 

Council has not identified any open space assets for disposal.  

6.7 Summary of asset forecast costs 

The financial projections from this asset plan are shown in Figure 6.7.1. These projections include forecast 
costs for acquisition, operation, maintenance, renewal, and disposal. These forecast costs are shown 
relative to the proposed budget. 

The bars in the graphs represent the forecast costs needed to minimise the life cycle costs associated 
with the service provision. The proposed budget line indicates the estimate of available funding. The gap 
between the forecast work and the proposed budget is the basis of the discussion on achieving balance 
between costs, levels of service and risk to achieve the best value outcome. 

Figure 6.7.1:  Lifecycle Summary 
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7 RISK MANAGEMENT PLANNING 

The purpose of infrastructure risk management is to document the findings and recommendations 
resulting from the periodic identification, assessment and treatment of risks associated with providing 
services from infrastructure, using the fundamentals of International Standard ISO 31000:2018 Risk 
management – Principles and guidelines.  

Risk Management is defined in ISO 31000:2018 as: ‘coordinated activities to direct and control with regard 
to risk’8. 

An assessment of risks9 associated with service delivery will identify risks that will result in loss or 
reduction in service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or 
other consequences.  The risk assessment process identifies credible risks, the likelihood of the risk event 
occurring, and the consequences should the event occur. The risk assessment should also include the 
development of a risk rating, evaluation of the risks and development of a risk treatment plan for those 
risks that are deemed to be non-acceptable. 

7.1 Critical Assets 

Critical assets are defined as those which have a high consequence of failure causing significant loss or 
reduction of service.  Critical assets have been identified and along with their typical failure mode, and the 
impact on service delivery, are summarised in Table 7.1. Failure modes may include physical failure, 
collapse or essential service interruption. 

Table 7.1 Critical Assets 

Critical Assets Failure Mode Impact 

Swimming Pools Structural failure caused by the age 
and condition of equipment 

Potential injury to users 

Aerodrome Structural failure caused by the age 
and condition of equipment 

Potential injury to users 

Saleyards Structural failure caused by the age 
and condition of equipment 

Potential injury to users 

 

By identifying critical assets and failure modes an organisation can ensure that investigative activities, 
condition inspection programs, maintenance and capital expenditure plans are targeted at critical assets.  

 

                                                   
8 ISO 31000:2009, p 2 
9 Appendix E – Swimming Pools, Aerodrome, Saleyards Infrastructure Risk Register 
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7.2 Risk Assessment 

The risk management process used is shown in Figure 7.2 below. 

It is an analysis and problem-solving technique designed to provide a logical process for the selection of 
treatment plans and management actions to protect the community against unacceptable risks. 

The process is based on the fundamentals of International Standard ISO 31000:2018. 

 

Fig 7.2 Risk Management Process - Abridged 
Source: ISO 31000:2018, Figure 1, p9 

 

The risk assessment process identifies credible risks, the likelihood of the risk event occurring, the 
consequences should the event occur, development of a risk rating, evaluation of the risk and 
development of a risk treatment plan for non-acceptable risks. 

An assessment of risks10  associated with service delivery will identify risks that will result in loss or 
reduction in service, personal injury, environmental impacts, a ‘financial shock’, reputational impacts, or 
other consequences.   

Critical risks are those assessed with ‘Very High’ (requiring immediate corrective action) and ‘High’ 
(requiring corrective action) risk ratings identified in the Infrastructure Risk Management Plan.  The 
residual risk and treatment costs of implementing the selected treatment plan is shown in Table 7.2.  It is 
essential that these critical risks and costs are reported to management and Council. 

 

                                                   
10 Appendix E – Swimming Pools, Aerodrome, Saleyards Infrastructure Risk Register 
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Table 7.2: Risks and Treatment Plans 

Service or 
Asset at 
Risk 

What can happen Risk 
Rating 
(VH,H) 

Risk Treatment Plan Residual 
Risk * 

Treatment 
Costs 

Aerodrome 
Runway 

Aircraft crash 

H 

Intermittent resealing/asphalt 

H Nil additional 
Damage to aircraft 

Regular maintenance 
inspections 

Aerodrome 
Taxiway 

Aircraft crash 

H 

Intermittent resealing/asphalt 

H Nil additional 
Damage to aircraft 

Regular maintenance 
inspections 

Navigational 
Aids & 
Lighting 

Aircraft crash 
H 

Regular maintenance 
inspections H Nil additional 

Damage to aircraft 

Swimming 
Pools 

Drowning 

H 

Ensure staffing levels at pool 
are adequate 

H Nil additional 
Ensure staff have completed 
required training  

Physical Injury 
Regular maintenance 
inspections 

Saleyards 
Death or injury to 
person or animal 

VH 
Regular maintenance 
inspections 

VH Nil additional 

7.3 Infrastructure Resilience Approach 

The resilience of our critical infrastructure is vital to the ongoing provision of services to customers. To 
adapt to changing conditions we need to understand our capacity to ‘withstand a given level of stress or 
demand’, and to respond to possible disruptions to ensure continuity of service. 

Resilience recovery planning, financial capacity, climate change risk assessment and crisis leadership. 

We do not currently measure our resilience in service delivery. This will be included in future iterations of 
the AM Plan.  

7.4 Service and Risk Trade-Offs 

The decisions made in adopting this AM Plan are based on the objective to achieve the optimum benefits 
from the available resources.  
 

7.4.1 What we cannot do 
There are some operations and maintenance activities and capital projects that are unable to be 
undertaken within the next 10 years.  These include: 

• Upgrade of the swimming pools asset network 
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7.4.2 Service trade-off 

If there is forecast work (operations, maintenance, renewal, acquisition or disposal) that cannot be 
undertaken due to available resources, then this will result in service consequences for users.  These 
service consequences include: 

• Reduction in service level due 

7.4.3 Risk trade-off  

The operations and maintenance activities and capital projects that cannot be undertaken may sustain or 
create risk consequences.  These risk consequences include: 

• Increasing reactive maintenance costs 

• Exposure to claims and litigation against Council for public liability breaches 

• Political pressure for improved levels of service 

• Lower performance on asset and financial indicators 

These actions and expenditures are considered and included in the forecast costs, and where developed, 
the Risk Management Plan. 
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8 FINANCIAL SUMMARY 

This section contains the financial requirements resulting from the information presented in the previous 
sections of this AM Plan.  The financial projections will be improved as the discussion on desired levels of 
service and asset performance matures. 

8.1 Financial Sustainability and Projections 

8.1.1 Sustainability of service delivery  
 

There are two key indicators of sustainable service delivery that are considered in the AM Plan for this 
service area. The two indicators are the:  

• asset renewal funding ratio (proposed renewal budget for the next 10 years / forecast renewal costs 
for next 10 years), and  

• medium term forecast costs/proposed budget (over 10 years of the planning period). 
 

Asset Renewal Funding Ratio 

Asset Renewal Funding Ratio11  100% 

The Asset Renewal Funding Ratio is an important indicator and illustrates that over the next 10 years we 
expect to have 49% of the funds required for the optimal renewal of assets.  

The forecast renewal work along with the proposed renewal budget, and the cumulative shortfall, is 

illustrated in Appendix C. 

Medium term – 10 year financial planning period 

This AM Plan identifies the forecast operations, maintenance and renewal costs required to provide an 
agreed level of service to the community over a 10 year period. This provides input into 10 year financial 
and funding plans aimed at providing the required services in a sustainable manner.  

This forecast work can be compared to the proposed budget over the first 10 years of the planning period 
to identify any funding shortfall.   

The forecast operations, maintenance and renewal costs over the 10 year planning period is $3,288,899 
on average per year.   

The proposed (budget) operations, maintenance and renewal funding is $1,880,281 on average per year.  
This indicates that 57% of the forecast costs needed to provide the services documented in this AM Plan 
are accommodated in the proposed budget. Note, these calculations exclude acquired assets. 

                                                   
11 AIFMM, 2015, Version 1.0, Financial Sustainability Indicator 3, Sec 2.6, p 9. 
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Providing sustainable services from infrastructure requires the management of service levels, risks, 
forecast outlays and financing to achieve a financial indicator of approximately 1.0 for the first years of the 
AM Plan and ideally over the 10 year life of the Long-Term Financial Plan. 

8.1.2 Forecast Costs (outlays) for the long-term financial plan 

Table 8.1.2 shows the forecast costs (outlays) required for consideration in the 10 year long-term financial 
plan.  

Providing services in a financially sustainable manner requires a balance between the forecast outlays 
required to deliver the agreed service levels with the planned budget allocations in the long-term financial 
plan. 

A gap between the forecast outlays and the amounts allocated in the financial plan indicates further work 
is required on reviewing service levels in the AM Plan (including possibly revising the long-term financial 
plan). 

Forecast costs are shown in 2023/24 dollar values. 

Table 8.1.2:  Forecast Costs (Outlays) for the Long-Term Financial Plan 

Year Acquisition Operation & 
Maintenance 

Renewal Disposal 

2023/24 115,000 2,207,641 1,034,345 0 

2024/25 15,000 2,252,866 671,076 0 

2025/26 312,500 2,300,267 968,576 0 

2026/27 20,000 2,346,142 1,076,076 0 

2027/28 10,000,000 2,381,142 656,076 0 

2028/29 10,040,000 2,381,744 736,076 0 

2029/30 17,500 2,622,534 673,576 0 

2030/31 20,000 2,862,094 726,076 0 

2031/32 25,000 2,816,325 681,076 0 

2032/33 20,000 2,940,619 726,076 0 

 

8.2 Funding Strategy 

The proposed funding for assets is outlined in Council’s budget and Long-Term financial plan. 

The financial strategy of Council determines how funding will be provided, whereas the AM Plan 
communicates how and when this will be spent, along with the service and risk consequences of various 
service alternatives. 
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8.3 Valuation Forecasts 

8.3.1 Asset valuations 

The best available estimate of the value of assets included in this AM Plan are shown below. The assets 
are values at $50,936,000  as at June 2023. 

 Swimming Pools  
($) 

Aerodrome          
($) 

Saleyards                  
($) 

Current (Gross) Replacement 
Cost 

11,022,000 23,524,000 16,390,000 

Depreciable Amount 11,022,000 23,524,000 16,390,000 

Depreciated Replacement 
Cost12  

4,364,000 22,630,000 14,479,000 

Annual Depreciation 209,572 472,685 330,489 

 

8.3.2 Valuation Forecast 

Asset values are forecast to increase as additional assets are 
added to service. 

Additional assets will generally add to the operations and 
maintenance needs in the longer term. Additional assets will 
also require additional costs due to future renewals. Any 
additional assets will also add to future depreciation forecasts. 

 

8.4 Key Assumptions Made in Financial 

Forecasts 

In compiling this AM Plan, it was necessary to make some assumptions. This section details the key 
assumptions made in the development of this AM plan and should provide readers with an understanding 
of the level of confidence in the data behind the financial forecasts. 

Key assumptions made in this AM Plan are: 

• Council’s current asset register is complete 

• That Council will be able to undertake the renewals ‘in house’ 

• Current valuation data is accurate 

                                                   
12 Also reported as Written Down Value, Carrying or Net Book Value. 
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8.5 Forecast Reliability and Confidence 

The forecast costs, proposed budgets, and valuation projections in this AM Plan are based on the best 
available data. For effective asset and financial management, it is critical that the information is current 
and accurate. Data confidence is classified on a A - E level scale12 in accordance with Table 8.5.1.  

Table 8.5.1: Data Confidence Grading System 

Confidence Grade Description 

A. Very High 
Data based on sound records, procedures, investigations and analysis, documented 
properly and recognised as the best method of assessment. Dataset is complete and 
estimated to be accurate ± 2% 

B. High 

Data based on sound records, procedures, investigations and analysis, documented 
properly but has minor shortcomings, for example some of the data is old, some 
documentation is missing and/or reliance is placed on unconfirmed reports or some 
extrapolation. Dataset is complete and estimated to be accurate ± 10% 

C. Medium 

Data based on sound records, procedures, investigations and analysis which is 
incomplete or unsupported, or extrapolated from a limited sample for which grade A or B 
data are available. Dataset is substantially complete but up to 50% is extrapolated data 
and accuracy estimated ± 25% 

D. Low 
Data is based on unconfirmed verbal reports and/or cursory inspections and analysis. 
Dataset may not be fully complete and most data is estimated or extrapolated. Accuracy 
± 40% 

E. Very Low None or very little data held. 

 

The estimated confidence level for and reliability of data used in this AM Plan is shown in Table 8.5.2. 

Table 8.5.2: Data Confidence Assessment for Data used in AMP 

Data Confidence 
Assessment 

Comment 

Demand drivers B Derived from Census data and looking at historical drivers 

Growth projections B 
Multiple scenarios developed and considered during 30 year financial 
modelling 

Acquisition forecast A Currently planned acquisitions, minimal gifted assets 

Operation forecast B 
Current levels generally known and recorded, scenarios considering 
additional resourcing need to be developed 

Maintenance 
forecast 

B 
Based on historic expenditure, however maintenance history not 
recorded at asset ID level. Need to start recording work history to 
asset lengths in CONFIRM to improve renewal planning 
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Renewal forecast   

- Asset values B 
Asset revaluation completed in June 2021. Major revaluation 
scheduled for every five years and due 2026 

- Asset useful lives B 
Useful lives were last reviewed in June 2021 and will be reviewed in 
2025/26 prior to the major asset revaluation planned for 2026 

- Condition modelling D 
There has been limited condition information collected and therefore 
no modelling undertaken to date 

Disposal forecast A No disposals expected  

 

The estimated confidence level for and reliability of data used in this AM Plan is considered to be medium. 

 



 

Adopted Date: Status: Draft page 40 of 54 

Asset Management Plan – Swimming Pools, Aerodrome & Saleyards  

9 PLAN IMPROVEMENT AND MONITORING 

9.1 Status of Asset Management Practices13 

9.1.1 Accounting and financial data sources 

This AM Plan utilises accounting and financial data. The source of the data is Authority. 

9.1.2 Asset management data sources 

This AM Plan utilises asset management data. The source of the data is Confirm asset management 
system. There is also a need to increase the skills and training of a number of Council officers who either 
presently, or could in future, use the Confirm system. Currently, there is no link between asset 
management systems and accounting systems. In order for this Asset Management Plan to grow in 
maturity and improve in accuracy it is vital that integration of asset register systems and financial systems 
be achieved. 

9.2 Improvement Plan 

It is important that an entity recognise areas of their AM Plan and planning process that require future 
improvements to ensure effective asset management and informed decision making. The improvement 
plan generated from this AM Plan is shown in Table 9.2. 

Table 9.2: Improvement Plan  

Task Task Responsibility Resources 
Required 

Timeline 

1 Undertake proactive and regular analysis of 
the swimming pool, aerodrome and 
saleyards assets and history 

Strategic Assets, 
Operations 
Services 

Internal 
allocations 

2024/25 

2 Revise and improve the effectiveness of the 
current asset renewal program  

Strategic Assets Internal 
allocations 

2024/25 

3 Implement adequate resourcing and 
capability for updating the swimming pool, 
aerodrome and saleyards asset inventory, 
collection of asset repair data, and updating 
asset condition assessment records 

Strategic Assets Internal 
allocations 

2024/25 

4 Develop an Emergency Response Plan for 
the critical swimming pool, aerodrome and 
saleyards assets. 

Manager Strategic 
Assets/Internal 
Auditor/Risk Co-
ordinator 

Internal 
allocations 

2024/25 

                                                   
13 ISO 55000 Refers to this as the Asset Management System 
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Task Task Responsibility Resources 
Required 

Timeline 

5 Develop a regime covering inspection 
program and reporting and recording 
mechanisms. 

Strategic Assets Internal 
allocations 

2024/25 

9.3 Monitoring and Review Procedures 

This AM Plan will be reviewed during the annual budget planning process and revised to show any 
material changes in service levels, risks, forecast costs and proposed budgets as a result of budget 
decisions.  

The AM Plan will be reviewed and updated annually to ensure it represents the current service level, asset 
values, forecast operations, maintenance, renewals, acquisition and asset disposal costs and planned 
budgets. 

These forecast costs and proposed budget are incorporated into the Long-Term Financial Plan or will be 
incorporated into the Long-Term Financial Plan once completed. 

The AM Plan has a life of four years and is due for complete revision and updating within one year of each 
Council election. 

9.4 Performance Measures 

The effectiveness of this AM Plan can be measured in the following ways: 

• The degree to which the required forecast costs identified in this AM Plan are incorporated into the 
long-term financial plan, 

• The degree to which 1-5 year detailed works programs, budgets, business plans and organisational 
structures take into account the ‘global’ works program trends provided by the AM Plan, 

• The degree to which the existing and projected service levels and service consequences, risks and 
residual risks are incorporated into the Strategic Planning documents and associated plans, 

• The Asset Renewal Funding Ratio achieving the target of 100% 
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11 APPENDICES 
Appendix A - Projected 10 year Capital Renewal, Replacement and New Works Program 

 
Upper Hunter Council Swimming Pool Capital Works Program 

PROJECT  

Type of Works Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 TOTAL 
10 Years Improved 

Level of 
Service 

Growth Renewals 
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2032/3

2 
2032/3

3 

POOLS CAPITAL EXPENDITURE 
4094. Scn - Valve Replacement in 
Plantroom 

  
100%  -  30,000  -  40,000  - 40,000 - 50,000  -  50,000 210,000  

4102. Scn New Shade Covers 50% 
 

50%  -   -  30,000   -   -  40,000  -   -  50,000  -  120,000  
4348. Scn - Indoor Swimming/Rec 
Facility 

 
100% 

 
 -   -   -   -  10,000,000  10,000,000   -   -   -  -  

20,000,000  
5267. Mwa - Plantroom 50% 

 
50%  -  30,000   -  40,000   -  40,000   -  40,000   -  40,000  190,000  

5268. Mdi -Plantroom 50% 
 

50%  -   -  35,000   -   -   -  35,000   -   -  - 70,000  
5522. Merriwa Olympic Pool Facilities 50% 

 
50% 130,000  -  -  -  -  -  -  -  -  - 130,000  

5523. Scone Memorial Pool Facilities 50% 
 

50% 100,000   -   -   -   -   -   -   -   -  - 100,000  
5814. Mdi - Replacement Chemical 
Storage 

50%  50%  -   -  560,000   -   -   -   -   -   -  -  258,904  

5818. Scone Pool Chlorine Dosing Plant   100%  -   -   -  360,000   -   -   -   -   -  - -  
TOTAL CAPITAL WORKS EXPENDITURE 
PROPOSED FOR TEN YEAR PERIOD 

     230,000 60,000 625,000 440,000 10,000,000 10,120,000 35,000 90,000 50,000 90,000 21,740,000 
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Upper Hunter Council Saleyards Capital Works Program 

PROJECT  

Type of Works Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 TOTAL 10 
Years Improved 

Level of 
Service 

Growth Renewals 
2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 

 SALEYARDS CAPITAL EXPENDITURE  
4809. Saleyards Replacement Pumps & 
Equipment 

  
100% 15,000   45,000   45,000   45,000   45,000   45,000   45,000   45,000   45,000   45,000   420,000  

TOTAL CAPITAL WORKS EXPENDITURE 
PROPOSED FOR TEN YEAR PERIOD 

      15,000   45,000   45,000   45,000   45,000   45,000   45,000   45,000   45,000   45,000   420,000  
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Appendix B – Operational & Maintenance Expenditure 

SWIMMING POOLS 
Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 10 YEAR 

TOTAL 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 

OPERATING EXPENDITURE 

Direct Asset Costs 
Scone Maintenance  37,100   38,509   39,972   41,358   42,681   43,904   45,163   46,458   47,635   48,842  431,622 
Murrurundi Maintenance  21,350   22,129   22,937   23,726   24,432   25,108   25,803   26,518   27,196   27,892  247,091 
Merriwa Maintenance  30,950   32,113   33,320   34,473   35,555   36,565   37,604   38,672   3,954   40,661  323,867 
Operational Costs  427,360   444,454   462,233   478,411   495,155   510,010   525,310   541,069   554,596   568,461  5,007,059 
Total  516,760  537,205 554,462 577,968 597,823 615,587 633,880 652,717 633,381 685,856 6,009,639 
 

 AERODROME 
Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 10 YEAR 

TOTAL 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 
OPERATING EXPENDITURE 

Direct Asset Costs 
Operational Costs  110,699   114,655   118,753   122,883   126,221   129,528   132,922   136,406   139,847   143,374   110,699  
Utilities  27,000   27,993   29,746   31,566   33,508   35,526   36,471   37,441   38,377   39,336   27,000  
Aerodrome Facility Maintenance  85,000   88,050   91,210   94,349   97,043   99,670   102,369   105,141   107,831   110,591   85,000  
Total  222,699   230,698   239,709   248,798   256,772   264,724   271,762   278,988   286,055   293,301   2,593,506  
 

SALEYARDS 
Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 10 YEAR 

TOTAL 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 
OPERATING EXPENDITURE 

Direct Asset Costs 
Operational Costs  322,434   334,389   346,790   358,795   369,681   379,985   390,578   401,469   411,659   422,109  3,737,889 
Utilities  75,500   78,483   81,893   85,094   88,431   91,518   94,211   9,684   99,409   101,894  806,117 
Yards & Facility Maintenance  90,400   93,566   96,844   100,154   102,912   105,658   108,479   111,375   114,251   117,203  1,040,842 
Truck Wash Costs  46,740   48,535   50,400   52,164   53,825   55,355   56,929   58,549   60,012   61,513  544,022 
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SALEYARDS 
Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 Yr 6 Yr 7 Yr 8 Yr 9 Yr 10 10 YEAR 

TOTAL 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33 
Beast Destruction/Removal  1,000   1,038   1,076   1,113   1,150   1,185   1,220   1,257   1,290   1,324  11,653 
Total  536,074  556,011  577,003 597,320 615,999 633,701 651,417 582,334 686,621 704,043 6,140,523 
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Appendix C – Renewal Forecast Summary 

C.1 – Renewal Forecast Assumptions and Source 

The renewals forecast is based on expected renewal quantities required given the useful lives of the asset 
components. It is assumed that prioritisation will be undertaken each financial year to ensure the assets with 
most need are renewed as required. 

This is subject to our annual review as new works are identified or as budgets and priority change.  

C.2 – Renewal Forecast Summary 

 

Year Renewal Forecast Renewal Budget 

2023/24 $1,305,326 $494,800 

2024/25 $671,076 $415,124 

2025/26 $968,576 $376,152 

2026/27 $1,076,076 $306,152 

2027/28 $656,076 $573,652 

2028/29 $736,076 $681,152 

2029/30 $673,576 $261,152 

2030/31 $726,076 $341,152 

2031/32 $681,076 $278,652 

2032/33 $726,076 $331,152 
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Appendix D – Disposal Summary 

There are no disposals projected in this plan.
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Appendix E - Activity Risk Register  

The activity risk register has not been determined but will be included in future versions of this AM Plan. 
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Appendix F - Budget Summary by Lifecycle Activity 

The budget is based on known approved grants. 

Table F1 – Budget Summary by Lifecycle Activity 

Year Acquisition 
Operation & 
Maintenance 

Renewal Disposal Total 

2023/24 115,000 1,275,533 494,800 0 1,885,333 

2024/25 15,000 1,323,914 415,124 0 1,754,038 

2025/26 312,500 1,375,174 376,152 0 2,063,826 

2026/27 20,000 1,424,086 306,152 0 1,750,238 

2027/28 10,000,000 1,470,594 573,652 0 12,044,246 

2028/29 10,040,000 1,514,012 681,152 0 12,235,164 

2029/30 17,500 1,557,059 261,152 0 1,835,711 

2030/31 20,000 1,514,039 341,152 0 1,875,191 

2031/32 25,000 1,606,057 278,652 0 1,909,709 

2032/33 20,000 1,683,200 331,152 0 2,034,352 
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Appendix G – Forecast of Asset Ratios to Local Government Benchmarks 
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